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Mission
To be a sustainable housing  
co-operative that provides secure  
and affordable rental housing in  
the western and north-western 
regions of Melbourne. 

Vision
We aspire to be an active and 
unified housing co-operative  
that provides opportunities for 
empowerment, self-achievement 
and stability. We hope to grow 
sustainably and to be able to offer 
others the opportunity to live  
co-operatively.

Values
• Empowerment through 

participation and co-operation

• Diversity

• Physical, emotional and  
financial security

• Sense of belonging 

• Social justice

Strategic 
Objectives
• The provision of secure, 

affordable and well  
managed housing 

•  An engaged, well informed  
and active membership as  
the foundation of a strong  
co-operative

• Advance the Growth Strategy  
to increase the supply of 
affordable housing and 
strengthen UHC

•  Enhancement of strong and 
productive partnerships

• Ongoing effective and 
responsive governance of  
a sustainable organisation

• Advocacy for increased 
affordable housing and 
promotion of housing  
co-operatives
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New Members 2017 – 18  
Elisa (Tenancy Director) Melissa, Richard, Tom, Solehah, Gluenda, Najat  
with Paris (Member Servies) far right and Elsia (Tenacy Director) far left 
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people  
housed in  
2016-2018

Solar PV systems installed 
with funding for 62 to 
follow 2018/2019

Highlights

occupancy  
rate

property  
maintenance  
satisfaction

26

8

98%

90%

External blinds installed 
on 50% of properties

highest ever  
member 
engagement

Embarked on research 
projects on Sustainability 
and Members’ Stories 
Research
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Chairperson 
Report

The 17/18 financial year has been another 
productive year for United Housing Co-operative.

The year was a particularly busy one for the 
Tenancy Director and committee members due to  
a higher than usual number of members vacating 
for various reasons. The Policy Director continued  
to work on updating existing manuals and developing 
new policies while the Member Services Director 
worked tirelessly organising member engagement 
and social activities for our membership, and the 
rest of the Board were kept busy with ongoing 
portfolio responsibilities.

All General Meetings were well attended by new  
and old members. These meetings are a great 
opportunity for members to stay informed of Co-op 
business, exchange ideas and ask questions, and  
to spend time together eating and socialising. The 
many members that also participated in Committee 
meetings, were keenly involved in working co-
operatively to benefit all UHC members and to  
make recommendations to the Board. 

Last year’s Annual General meeting had a Christmas 
theme, with a nice dinner to celebrate the year. Two 
long serving Director’s retired at the AGM. Janet 
Liersch, longtime member and previous Chairperson 
decided she would enjoy some time off from the 
Board but thankfully for us, stayed involved in the 
Finance and Audit Committee. Chris Chetcuti our 
Independent Legal Director, after 7 years of 
dedication and commitment to UHC also realised 
that the time had come to say ‘Goodbye’. We are 
very appreciative and thankful to both Janet and 
Chris for their contributions and all that they taught 
us, whilst serving on the Board of UHC.

We were very lucky to have Sonia Osegueda join  
the Board as our Deputy Financial Director, and  
also extremely fortunate to have attracted Erica 
Weatherlake as our Independent Legal Director.  
Both have settled in nicely, and taken responsibility 
of these portfolios enthusiastically.

Our two biggest achievements for this year are, 
firstly the Tenancy Management arrangement that 
was entered into with McAuley Community Services 
for Women. It is an honour to be able to work 
alongside an organisation that does such great  
work to assist women in need of safe housing. 
Secondly, the partnership with South East Housing 
Co-operative that enabled us to receive a VPF 
Sustainability grant to install solar PV systems  
on 61 of our properties.

I would like to thank the fantastic members of the 
Board for their constant efforts and the skills that 
each bring to the table every 6 weeks, and all of  
the work that is done in between. Also thanks to  
the dedicated and enthusiastic staff that we employ 
to ensure that our Co-operative operates to a high 
standard, and to every one of our members that 
contribute their own unique abilities and insights to 
the co-operative, keeping the spirit alive and dynamic.

I look forward to new challenges in the year ahead, 
and to be able to share with other co-operative 
minded people in need of affordable housing, the 
opportunity to reap the benefits of being part of  
a co-operative housing community.

Carly Richardson 
CHAIRPERSON
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“   I would like to thank the fantastic 
members of the Board for their 
constant efforts and the skills that  
each bring to the table every six  
weeks, and all of the work that  
is done in between.”
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Directors’  
Report

Legal & Governance
I joined the Board of United Housing in January 
2018. I want to thank my fellow Board members, 
the General Manager, staff and members for their 
warm welcome. 

I have been thoroughly impressed with United 
Housing’s genuine commitment to delivering 
positive outcomes for vulnerable Victorians in  
need of housing. 

Governance advice

I advised the Chair, the General Manager and the 
Board on various risk and governance related 
matters throughout the year. Highlights included: 

•  the finalisation of a United Housing Human  
Rights Policy; 

•  guidance regarding the commencement of rental 
reforms contained in the Residential Tenancies 
Amendment Act 2018; and

•  guidance regarding the resolution of various 
industrial matters and internal decision-making 
processes. 

I look forward to contributing to the strategic 
direction of Uniting Housing in the new financial year. 

Compliance and Risk Committee

The Compliance and Risk Committee, a sub-
committee of the Board, met on a number of 
occasions during the 2017-2018 financial year.  
The Committee made recommendations to the 
Board regarding legal, compliance and risk  
related matters.

Member Education Program

The Board was encouraged to continue receiving 
grant applications during the

2017-2018 financial year. Through the Education 
Grants Group (EGG), the Board approved a total 
number of 12 education grants to successful 
applicants for the 2017-2018 financial year totalling 
$5622.43.

Erica Weatherlake
INDEPENDENT DIRECTOR OF LEGAL
SECRETARY AND PUBLIC OFFICER
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Financial Performance
United Housing has continued the strong financial 
performance of previous years in the 2017/2018 
financial year.

United Housing recorded an operating profit of 
$144,884 (2017 $78,572) an increase of $66,312 over 
2017. This operating surplus represents the normal 
operations of the Co-operative and also includes the 
additional rent and operating expenses related to 
the Rapid properties purchased during 2016/17. 

Income increased by $73,656 to $1,385,091 mainly 
through increased rental income as a result of the 
eight new owned properties acquired in the 
previous year. 

Operating expenses were well controlled increasing 
by $7,344 over the year to $1,240,207. Property 
rates increased 3.9% to $8,872, Salary and Wages by 
$14,842 or 4.3% due to the award increases. 
Depreciation also increased by $31,433 due to a full 
year’s depreciation on the new owned properties. 
We continue to focus on ensuring our properties are 
in good condition with $423,482 spent on 
maintenance during the years though slightly down 
on the previous year spend of $453,708, our aim is 
to increase the actual spend back to the 2017 level 
in 2018/19. 

United Housing has a strong cash position with cash 
and term deposits increasing $99,391 to $1,665,916 
at the end of June 2018.

During this financial year, total Members Funds 
increased $144,843 to $5,938,967 (2017: 
$5,794,084) which is due to the operating surplus 
for the year. We have also increased the:

• Rapid Life Cycle Reserve by $23,448

• Property Development reserve by $360,000; and

• Future Structural Maintenance reserve by $15,000.

The Board is targeting an operating surplus of 
between $20,000 and $50,000 for the 2017/2018 
year. This equates to cash operating surplus (before 
depreciation) of $100,000 to $140,000.

We look forward to completing the solar projects 
during the 2018/19 financial year.

I thank the Board and Management team for their 
efforts again in making 2018 a great year for the 
co-operative. I also wish to thank Paul Fox from 
Super Audit Services for his audit services to the 
co-operative, this was Paul’s final year as our 
Auditor and we now will transition to a new firm.

David Anderson 
INDEPENDENT DIRECTOR OF FINANCE
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Member Services
We thought last year was busy year, well this one 
felt even busier! We had another big turnaround  
in membership, developed new partnerships with 
local organisations such as the Australian Catholic 
University and commenced the big switch to 
provide the option of solar power for our members.

I was kept busy throughout the year with MAG 
meetings where the members voice concerns, make 
suggestions and come up with new initiatives to 
benefit the membership.  Also Member Service 
Committee meetings, reviewing member 
participation, planning co-op events and member 
service strategies.  All notes and actions from these 
meetings are on the website if you are interested in 
more details. I was also lucky enough to attend the 
National Housing Conference on behalf of the Co-op 
and participated in strategic planning with the Board 
to plan for the future directions of United Housing. 

The member services team hosted some great 
events including a Mexican themed Christmas party, 
Easter picnic, a self-defence course, movie events, 
theatre shows, aged members morning tea and a 
Halloween party.

Members have been actively involved in important 
projects, groups and committees such as solar 
project, tenancy selection and training sessions, 

creating a newsletter for children at General Meetings, 
providing input in the Co-op newsletter, providing 
items for buy swap and sell and providing great input 
for the future direction of the Co-op through MAG 
and the demonstration vegetable garden. 

The year has been a successful one and I am 
honoured to represent the membership as Member 
Services director, thank you for the support and 
encouragement in this role. I am thankful to our great 
board and staff who keep this Co-op running and 
providing affordable housing and other benefits to 
members.  I also want to acknowledge members who 
get involved to make our co-operative strong.

Future directions: 

•  Maintaining active engagement and supporting 
members.

•  Providing mentorship for new members and 
inclusive activities. 

•  Formal process for introducing new directors  
in training.

•  Expanding our housing stock to combat 
homelessness for vulnerable members of society. 

•  More advocacy around social housing to eliminate 
stigma and give Co-ops a voice. 

Paris Wojniak 
DIRECTOR OF MEMBER SERVICES
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“   The year has been a successful one 
and I am honoured to represent the 
membership as Member Services 
director, thank you for the support 
and encouragement in this role.”
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