
Tenancy Report
What an amazing year, it has been one of the 
greatest years for Tenancy for a long time. We have 
had an outstanding success with the Rapid project. 
Most importantly the success of our new members 
who really have integrated into and become part of 
UHC Co-op and have safe and secure housing. We 
have a very high number of vacancies ever in one 
year, some for sad reasons, some for good reasons. 
The shift in membership over the last two years has 
seen a big change for UHC. 

There have been 6 vacancies filled in 2017/2018  
and a staggering 26 new households since 2016,  
all housed in safe affordable and long term housing. 
This has meant the Tenancy Selection Committee 
met for a record number of times and we have had  
a lot of Information Sessions, members working  
hard while still managing to slip in a few laughs. 

Farewell to those members who have moved on in 
recent times: Kim Boon, Annie Patullo and Amanda 
Bird who has been active member for a long time 
have moved to bigger and better things; Solehah 
who unfortunately was only with us a short while, 
Margaret, Marina and Phyllis have moved onto 
retirement housing, Sylvia and Gulenda. 

Jeff Walsh, Colin Trafford, Margaret Boon and Briana 
Byrne all who sadly passed away during the year, 
may they rest in peace, 

The Victorian Housing Register is finally going live. 
The last meeting we held for our Tenancy Committee 
was opened to all interested members to discuss 
how we might conduct our training session in light  
of the VHR, along with a review of the content. This 
will give us a chance for members to record an 
interview for posterity coming next year.

There has been so much that has happened for me 
this year and sadly I must stand down as Tenancy 
Director, it has been a fabulously wild ride and being 
a director has taught me so much. 

Once again I had the chance to work with some  
of the most amazing people that show so much 
dedication and passion towards the Co-op, I can’t 
thank them enough for being so supportive and 
being a part of the Tenancy Committee. 

Tracy Haining has been my rock and my mentor 
throughout my term, what an amazing person to 
work with, couldn’t have asked for anyone better. 
Thank you.

I do hope that the following years of Tenancy  
will be as fun, exciting and action packed for the  
next Tenancy Director. Wishing you all the luck  
in the future.

Elisa Romao 
DIRECTOR OF TENANCY 

“   There have been 6 vacancies filled in 2017/2018 and  
a staggering 26 new households since 2016, all housed 
in safe affordable and long term housing. ”
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Policy
Highlights

United Housing Cooperative (UHC) has had to 
confront a number of big decisions this year, some  
of which are ongoing. Hard work and persistence 
enabled us to implement our solar project. Special 
thanks to two members who inspired the project and 
staff members who prepared the joint application  
to the State Labor Government for funding. The 
installation of solar panels will make a valuable, 
sustainable and economical contribution to UHC  
and its members. 

I would like to thank and acknowledge all the hard 
work Myra, has put into the cooperative especially in 
areas that have allowed UHC to grow and all the UHC 
staff involved in undertaking the tenancy management 
of McAuley Community Services. The Board’s lens  
of risk assessment illuminated risks and assisted in 
reaching a decision to proceed with this partnership. 

Important Matters

There has been some big advancements in policy 
framework in the previous twelve months including:

•  UHC’s Rent Setting Policy including minor 
adjustments to the Rent Arrears Procedure. 

•  The Risk and Compliance Committee amended 
and approved the General Managers draft Human 
Resource Management/Staffing Policy, then we 
added policies on ‘Bullying and Harassment’, 
‘Drugs and Alcohol’ and ‘Response to Concerning 
Behaviours’. 

•  Human Rights and Responsibility Policy was also 
completed. 

•  Thank you to our General Manger and to our new 
Independent Legal and Governance director for 
their valued guidance and input. 

•  Whilst UHC has strong measures around 
confidentiality, we have had to strengthen them  
to align with changes to data privacy laws. 

•  Lastly the Operational Manual and Tenancy Manual 
are almost completed. 

Looking Ahead

Two important future directions announced this year 
are the State reforms to social housing and the 
Residential Tenancy Amendment Bill 2018. The 
Community Housing Industry Association facilitated 
Victoria’s Community Housing Conference, titled “ 
Brave New World”. The Hon Martin Foley MP, Minister 
for Housing, Ageing & Disability delivered the 
ministerial address on the role of governments within 
social housing. Minister Foley’s focused on important 
reforms, such as the Victorian Housing Register 
(VHR). He argued for greater financial commitments 
from the federal governments. 

Another significant change is the amendments to 
the Residential Tenancies Amendment Act 2018.  
The amendments contain some significant reforms 
of the existing law which will impact on future 
Cooperative’s policies.

Finally, the Board is about to use the results of the 
members survey in a Strategic Planning day to 
review our vision and overall strategy responsible 
for the future. 

Laurice Younge 
DIRECTOR - POLICY
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Property Management 
I’d like to begin my report by thanking our Property 
Manager, Myra Kitchenman, for her dedication  
and hard work during her time with us, I greatly 
appreciate the help and support that she has given 
me. Thank you very much, Myra.

The property maintenance spending for 2017/2018 
was $423,482.00 which was down a little on 
2016/2017 however we were able to generate some 
savings through efficiencies. In addition to normal 
maintenance spending we have spent over 
$50,000.00 on PV solar installations and energy 
savings initiatives on the owned properties purchased 
in 2016/2017.

Planned Maintenance and Capital Works

In the 2017/2018 financial year there were 56 planned 
works undertaken by UHC.

Of these there were 14 capitals works including: 

• 4 Bathroom upgrades

• 3 Kitchen upgrades 

• 5 External Paint 

• 2 Internal Paint.

We also had a considerable amount of vacancy 
maintenance undertaken as a result of the higher 
turnover of properties. 

Sustainability Project – External Blinds. 

As of 30 June we were mid way through the roll  
out of exterior blinds project.

Solar Project

Solar Project Phase 2 was being finalised at the  
end of the financial year drew to a close. It is a huge 
project involving 61 of our houses and has taken  
a lot of Peter and Myra’s time. It is expected to be 
finalised in the first few months of 2019. I’d like to 
thank all the members involved for their patience,  
it will all be worth it in the end. Also a big thank you 
to the members who have given their valuable time 
doing research for the project. We now have several 
experts on the subject of renewable energy!

On a personal note I want to thank all the staff  
and the members of the Property Management  
and Management Committee for their help during 
the year.

Mea Locksley 
DIRECTOR OF PROPERTY MAINTENANCE
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“   On a personal note I want to thank 
all the staff and the members of  
the Property Management and 
Management Committee for their 
help during the year.”
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General  
Manager’s  
Report 

The 2017 and 2018 financial year was a year of 
consolidation for the United Housing Co-operative 
during which we have built on the good work of 
previous years to ensure we are well placed for  
the future. 

Solid Organisational Base 

Board performance and member engagement have 
ensured a strong foundation for the co-operative 
and the staff team has maintained a consistently 
high standard of output, together we have met  
all challenges. 

All Board meetings have contained a full agenda  
of business items and Directors have maintained a 
strong commitment to co-operative governance; 
their efforts in working for UHC must be recognised. 
Our new independent Director Legal Erica has 
provided new skills on tenancy law reform and 
industrial negotiations and whilst we miss Chris, he 
left us as a better organisation, thanks to his great 
contribution. Sonia like Janet her predecessor, serves 
the membership admirably as the member tasked 
with maintaining a critical eye on finances, and 
working with David. 

Significant Developments

We have had a number of positive and notable 
outcomes this year but I wish to focus on two of 
those which exemplifies UHC in 2017/2018.

Solar Project - Members and staff became 
increasingly interested in solar power as an option for 
UHC properties. Subsequently the Board agreed to 
apply for and gained approval from DHHS to expend 
our surplus funds from the Rapid program to install 
solar PV systems on eight of our owned properties. 
This was a test case for our other properties.

Becoming aware of a rumour that there may be  
some Government sustainability funding around, we 
surveyed the membership and received over 60% 
response rate from members seeking interest in solar 
power. At the February General Meeting the 
membership held a rigorous debate about how  
we could fund a solar program resulting in a very 
affirming and positive outcome for UHC and the 
broader co-operative movement, where it was agreed 
that members should contribute to the cost of solar 
installations, so that we may use our surplus to assist 
other people in need of affordable secure housing. 

UHC formed a partnership with the SouthEast 
Housing Co-operative and successfully gained  
a  solar grant from the Victoria Property Fund.  
In June a grant to cover almost 50% of the cost  
of 62 solar PV systems properties was approved. 

This means we will have 70 of our 102 properties 
powered by solar power which is a great outcome. 
This will generate approximately 314MWh of clean 
electricity per year. Equivalent to the electricity used 
by approximately 52 Victorian homes, and will save 
an estimated 340 tons of C02-e, offset each year.

We may now boast, “secure, affordable and 
‘sustainable’ housing”. 
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McAuley Community Services for Women - The 
second matter of note was that at the end of the 
financial year we negotiated an expanded relationship 
with the McAuley Community Services for Women, 
whereby UHC staff provide tenancy management 
services for McAuley’s crisis housing services. 

This proposal was supported by the Board on a trial 
basis and in a recent membership survey, over 80% 
of respondents were in favour of UHC assisting 
people at risk of homelessness.

The McAuley arrangement is a new direction for  
UHC and demonstrates our ability to be innovative, 
to take on new challenges and the quality of our 
service delivery. We hope MCSW will become a 
gateway for new UHC members.

Looking Ahead

The State and Federal Government have laid down  
a challenge to community housing providers to  
be the engine room for the growth of affordable 
housing. The demand for affordable housing 
continues to increase and in the absence of 
Government leadership on the housing issue, 
community housing organisations are being asked  
to shoulder the burden. 

UHC is prepared to take up the challenge but need 
Government capital assistance. We need to be 
strategic to ensure our survival without negatively 
impacting on the current co-operative structure  
and to come up with models whereby UHC size  
does not become an impediment to member 
participation and engagement. 

Providing solutions and opportunities to empower 
people through stable and humane housing options 
must continue to be part of UHC’s future strategic 
planning. 

Appreciation

Thank you to our great staff team who provide UHC 
with a solid and experienced operational arm to 
meet the many and varied demands of running a 
housing organisation. I thank and commend them  
all for their efforts – Myra, Tracy, Mary and Fiona. 

I wish to express my appreciation to Board members 
for working and supporting me and congratulate 
them on their efforts over the previous financial year. 

And thank you to other UHC members, other 
Co-operators, organisations, tradies, contractors 
and members of the public who are all part of  
the UHC story. 

Peter Sibly 
GENERAL MANAGER

“   In June a grant to cover almost 
50% of the cost of 62 solar PV 
systems properties was approved”
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Financial 
Reports

Directors’ Report to Members
For the year ended 30 June 2018
Directors

The Directors of the Co-operative in office at any 
time during or since the end of the financial year and 
up to the date of this Report are: Carly Richardson 
(Chairperson), David Anderson (independent), Erica 
Weatherlake (independent – appointed January 
2018), Paris Wojniak, Elisa Romao, Laurice Younge, 
Mea Locksley, Sonia Osegueda (appointed November 
2017), Chris Chetcuti (independent - resigned 
December 2017) and Janet Liersch (resigned 
November 2017). The Directors have been in office 
since the start of the financial to the date of this 
report year unless otherwise stated.

Operating result for the year

The net surplus of the Co-operative for the financial 
year was $144,884 (2017 $78,572). 

Review of operations

A review of the operations of the Co-operative 
during the financial year and the results of those 
operations found that during the year, the Co-
operative continued to engage in its principal 
activity, the results of which are disclosed in the 
attached financial statements.

Principal activities

The primary activities of the Co-operative in the 
course of the financial year were the provision of  
low cost rental accommodation to eligible tenants.

Significant changes

No significant changes in the state of affairs of  
the Co-operative occurred during the year.

Events after the reporting date

No matters or circumstances have arisen since  
the end of the financial year which significantly 
affected or may significantly affect the operations 
of the Co-operative, the results of those operations, 
or the state of affairs of the Co-operative in future 
financial years.

Likely developments 

The likely future developments in the operations of 
the Co-operative are the continuation of the principal 
activities set out in this report.

Environmental issues

The Co-operative’s operations are not regulated by 
any significant environmental regulation under a law 
of the Commonwealth or of a State or Territory.

Options

The Co-operative has never granted to a person a 
formal option to have issued to him/her shares in  
the Co-operative or any controlled entity. The 
Co-operative cannot issue shares.

Indemnification of officers or auditor

The Co-operative has not, during or since the end of 
the financial year, in respect of any person who is or 
has been an officer or auditor of the Co-operative or 
a related body corporate, indemnified or made any 
relevant agreement for indemnifying against a liability 
incurred as an officer, including costs and expenses in 
successfully defending legal proceedings. 
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Proceedings on behalf of the co-operative

No person has applied for leave of Court to bring 
proceedings on behalf of the Co-operative or 
intervene in any proceedings to which the Co-
operative is a party for the purpose of taking 
responsibility on behalf of the Co-operative for  
all or any part of those proceedings. The Co-
operative was not a party to any such proceedings 
during the year.

Directors’ and executives’ benefits and contracts

Since the end of the previous financial year no 
Director or Executive of the Co-operative has 
received or become entitled to receive a benefit, 
other than:

(a)  a benefit included in the aggregate amount of 
emoluments received or due and receivable by 
Directors/Executives shown in the accounts, or

(b)  the fixed salary of a full-time employee of the 
Co-operative or of a related body corporate,

by reason of a contract made by the Co-operative  
or a related body corporate with the Director or with 
a firm of which he is a member, or with a Company  
in which he has a substantial financial interest.

Signed in accordance with a resolution of the Board 
of Directors.

Signed at Yarraville on the XX day of September 2018

Carly Richardson 
DIRECTOR

DAVID ANDERSON, 
DIRECTOR

Directors’ Declaration  
For the year ended 30 June 2018
On behalf of and in accordance with a resolution  
of the Directors, we declare that, in the opinion of  
the Directors:

1)  The accompanying financial statements and notes 
for the financial year ended 30 June 2018 are 
prepared in accordance with the requirements  
of the Co-operatives National Law (Victoria), and:

 (a)  give a true and fair view of the financial 
position and performance of the Co-Operative 
at the end of the financial year; and.

 (b)  comply with applicable accounting standards.

2)  At the date of this declaration, there are 
reasonable grounds to believe that the Co-
operative will be able to pay its debts as and 
when they become due and payable.

3)  The Co-operative has kept such accounting 
records that correctly record and explain  
the transactions and financial position of  
the Co-operative.

This declaration is made in accordance with  
a resolution of the Board of Directors:

Dated at Yarraville this XX day of September 2018

 

 

 

Carly Richardson 
DIRECTOR

DAVID ANDERSON, 
DIRECTOR
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NOTE 2018 
$

2017 
$

REVENUE FROM ORDINARY ACTIVITIES
Rental Income 1,343,131 1,250,877

Interest Received 31,975 57,758

Other Income 9,985 2,800

Total revenue from  
ordinary activities 1,385,091 1,311,435 
EXPENSES FROM 
ORDINARY ACTIVITIES
Accounting & Audit  4,600  3,900 

Bad Debts  411  3,017 

Board & Governance Expense 9,881 5,094 

Computer Expenses 7,123 13,807 

Depreciation  69,310  37,877 

General Administration  12,531  19,151 

Interest Expense 3,754 1,819

Members Expenses 12,412 12,746 

Membership Fees 1,582 1,968 

Motor Vehicle Expenses 6,230 8,328 

Office Rent  29,733  28,800 

Office Utilities  7,632  9,555 

Printing, Postage  
& Stationery  3,119  5,267 

Property Insurance  7,478  6,393 

Property Maintenance  423,482  453,705 

Property Rates & Taxes  236,055  227,183 

Employee Entitlement 
Expense  (4,253)  4,178 

Salaries & Fringe Benefits  359,483  344,641 

Superannuation  34,063  32,095 

Telephone & Internet  6,734  6,865 

Training & Development 3,504 1,689 

Travel & Accommodation 207 169 

Workcover  5,136  4,616 

TOTAL EXPENSES FROM 
ORDINARY ACTIVITIES 1,240,207 1,232,863

NET SURPLUS/(DEFICIT) 144,884 78,572
Capital Grants Received 3 Nil 2,660,000

TOTAL COMPREHENSIVE 
INCOME 144,884 2,738,572

NOTE 2018 
$

2017 
$

CURRENT ASSETS
Cash at Bank and on hand 7 193,187 257,260 

Prepaid Expenses 14,291 13,207

Sundry Debtors  2,460  1,437 

GST Receivable  9,600  Nil

Total current assets 219,538 271,904 

NON CURRENT ASSETS
Property, Plant & Equipment 2 4,471,185 4,507,837 

Total non current assets 4,471,185 4,507,837 

INVESTMENTS
Term Deposits 7 1,472,729 1,294,621 

Total investments 1,472,729 1,294,621 
TOTAL ASSETS 6,163,452 6,074,362 

CURRENT LIABILITIES
Creditors 14,384 8,642

GST Payables  Nil 16,242

Educational Fund 16,916 22,219

Accrued Expenses 838 300

Rent Received in Advance 69,410 81,827

Provision for Annual Leave 35,578 41,744

Bank Mortgage Loan 24,817 23,762

Total current liabilities 161,943 194,736

NON CURRENT LIABILITIES
Bank Mortgage Loan  4 50,843 75,756

Provision for Long Service 
Leave 11,699 9,786

Total non current liabilities 62,542  85,542
Total liabilities 224,485 280,278 
NET ASSETS 5,938,967 5,794,084 

MEMBERS’ FUNDS
Retained Surplus 4,700,419 4,953,983 

Rapid Life Cycle Reserve 9 23,448 Nil

Property Development 
Reserve  11 700,000 340,000

Future Structural 
Maintenance Reserve  10 515,000 500,000

Memberships 100 101 

TOTAL MEMBERS’ FUNDS  5,938,967 5,794,084 

Statement of Profit and Loss 
2017-2018

Statement of Financial Position 
2017-2018

The accompanying notes from part of these financial statements The accompanying notes from part of these financial statements
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NOTE 2018 
$

2017 
$

RETAINED SURPLUS
Opening Balance 4,953,983 1,435,411

Comprehensive Income  
For Year 144,884 2,738,572

Transfer (to)/from Rapid Life 
Cycle Reserve (23,448) Nil

Transfer (to)/from Property 
Development Reserve (360,000) 780,000

Transfer (to)/from Future 
Structural M’ce Reserve  (15,000)  Nil

CLOSING BALANCE  4,700,419 4,953,983

PROPERTY DEVELOPMENT RESERVE
Opening balance 1,120,000

Transfer to Retained Surplus 11  360,000  (780,000)

Transfer from Retained 
Surplus 11  Nil  Nil

CLOSING BALANCE 700,000 340,000

FUTURE STRUCTURAL 
MAINTENANCE RESERVE
Opening balance 500,000 500,000

Transfer from Retained 
Surplus 10  15,000  Nil

CLOSING BALANCE  515,000 500,000

RAPID LIFE CYCLE RESERVE
Opening balance Nil Nil

Transfer from Retained 
Surplus 9  23,448  Nil

CLOSING BALANCE  23,448 Nil

MEMBERSHIPS
Opening balance 101 94

Memberships Reimbursed to 
Members (1) Nil

Memberships Received from 
Members  Nil  7

CLOSING BALANCE  100 101

TOTAL MEMBERS’ FUNDS 5,938,967 5,794,084

NOTE 2018 
$

2017 
$

CASHFLOW FROM OPERATING ACTIVITIES
Receipts from Tenants  
& Government Agencies 1,338,593 1,270,657 

Payments to Suppliers  
& Employees (1,196,260) (1,203,590)

Interest paid (3,754) (1,189)

Interest received 31,975 57,758 
Net cash provided by  
operating activities 5 170,554 123,636 

CASHFLOWS FROM INVESTING ACTIVITIES
Payments for Investments  
in Term Deposits (178,109) Nil 

Proceeds from redemption  
of Term Deposits Nil 383,103

Proceeds from Capital Grants Nil 2,660,000

Payments for Property, Plant 
& Equipment (32,658) (3,438,578)
Net cash used for  
investing activities (210,767) (395,475)

CASHFLOWS FROM FINANCING ACTIVITIES
Proceeds from Membership 
Applications (1) 7

Proceeds from Bank Loan Nil 100,000

Repayment of Bank Loans (23,859) (481)
Cashflows from financing 
activities (23,860) 99,526
Net increase/(decrease)  
in cash held (64,073) (172,313) 
Cash at beginning  
of financial year 257,260 429,573 
CASH AT END OF  
FINANCIAL YEAR 5 193,187 257,260 

Statement of Changes in Equity 
2017-2018

Statement of Cash Flows 
2017-2018

The accompanying notes from part of these financial statements The accompanying notes from part of these financial statements
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Note 1: Summary of signficant accounting policies

The financial report is a special purpose financial 
report. The directors have determined that the 
Co-operative is a non-reporting entity because there 
are no users dependent on general purpose financial 
statements. The co-operative is a not-for-profit entity 
for financial reporting purposes under Australian 
Accounting Standards.

The financial statements have been prepared  
in accordance with the requirements of the Co-
operatives National Law (Victoria) and the needs  
of the members. The financial statements have  
been prepared on an accruals basis and are based  
on historical cost, modified where applicable, by  
the measurement at fair value of selected non- 
current assets.

The following is a summary of the material accounting 
policies adopted by the entity in the preparation of 
the financial report. The accounting policies have 
been consistently applied, unless otherwise stated.

(a) Property, Plant & Equipment
Property, plant and equipment is brought to account 
at cost or at independent or directors’ valuation, less, 
where applicable, any accumulated depreciation and 
any impairment in value. The carrying amount of 
property, plant and equipment is reviewed annually 
by the Directors to ensure it is not in excess of the 
recoverable amount from those assets. The 
recoverable amount is assessed on the basis of the 
expected net cash flows which will be received from 
the assets employed and subsequent disposal. The 
expected net cash flows have not been discounted  
to present values in determining recoverable amount.

The carrying values of plant and equipment are also 
reviewed for impairment when events or changes in 
circumstances indicate the carrying value may not be 
recoverable. If any impairment exists, the assets are 
written down to their recoverable amount and the 
loss recognised in the statement of comprehensive 
income.

The depreciable amount of all fixed assets including 
buildings are depreciated over their useful lives 
commencing from the time the asset is held ready 
for use. Rates of depreciation are based on the prime 
cost method and vary between 10% and 30% for 
plant and equipment and 2% for buildings.

Expenditure incurred in the maintenance and 
enhancements of properties managed by the Co-
operative are expensed in the period it is incurred.

(b) Income Tax
The Co-operative is a not for profit organisation and 
as such is exempt from paying income tax.

(c) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net  
of the amount of associated GST, unless the GST 
incurred is not recoverable from the ATO. In this case 
it is recognised as part of the cost of acquisition of 
the asset or as part of the expense.

Receivables and payables are stated inclusive of the 
amount of GST receivable or payable. The net amount 
of GST recoverable from, or payable to, the ATO is 
included with other receivables or payables in the 
Statement of Financial Position.

Cash flows are presented on a gross basis. The GST 
components of cash flows arising from investing  
or financing activities which are recoverable from,  
or payable to the ATO, are presented as operating 
cash flows.

(d) Employee Entitlements
Provision is made in respect of the Co-operative’s 
liability for annual leave and long service leave at 
balance date. Long service leave is accrued on a 
prorata basis in respect of all employees with more 
than five years’ service with the Co-operative. 
Contributions are made by the Co-operative to an 
employee superannuation fund and are charged as 
expenses when incurred. The Co-operative has no 
legal obligation to provide benefits to employees  
on retirement.

Notes to the Financial Statements  
2017-2018
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(e) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, 
deposits held at call with banks and other short-term 
highly liquid investments with original maturities  
of one month or less and which are subject to 
insignificant risk of changes in value. Bank overdrafts 
are included in current liabilities on the statement  
of financial position.

(f) Revenue
Revenue is measured at the fair value of the 
consideration received or receivable. Revenue from 
rental income is recognised in accordance with the 
respective tenancy agreement. Revenue from grants 
is recognised in the period that monies are required 
to be spent. Interest revenue is recognised on a 
proportional basis taking into account the interest 
rate applicable to the financial assets.

(g) Debtors
Before the Statement of Comprehensive Income and 
Statement of Financial Position were made out the 
Directors took reasonable steps to ascertain what 
action had been taken in relation to the writing off of 
bad debts and the making of provisions for doubtful 
debts and caused all known bad debts to be written 
off and adequate provisions to be made for doubtful 
debts. At the date of this report the Directors are  
not aware of any circumstances which render the 
amount written off for bad debts or the amount 
provided for doubtful debts inadequate to any 
substantial extent.

(h) New Accounting Standards and Interpretations 
not yet mandatory or early adopted
Accounting Standards and Interpretations that have 
recently been issued or amended but are not yet 
mandatory, have not been early adopted by the 
co-operative for the annual reporting period ended 
30 June 2018. The co-operative has not yet assessed 
the impact of these new or amended Accounting 
Standards and Interpretations.

(i) Critical Accounting Estimates
The preparation of the financial statements requires 
management to make judgements, estimates and 
assumptions that affect the reported amounts in  
the financial statements. Management continually 
evaluates its judgements and estimates in relation  
to assets, liabilities, contingent liabilities, revenue  
and expenses. Management bases its judgements, 
estimates and assumptions on historical experience 
and on other various factors, including expectations 
of future events, management believes to be 
reasonable under the circumstances. The resulting 
accounting judgements and estimates will seldom 
equal the related actual results. The judgements, 
estimates and assumptions that have a significant 
risk of causing a material adjustment to the carrying 
amounts of assets and liabilities (refer to the 
respective notes) within the next financial year  
are discussed below.

The co-operative determines the estimated useful 
lives and related depreciation charges for its 
property, plant and equipment. The useful lives could 
change significantly as a result of wear and tear  
or some other event. The depreciation charge will 
increase where the useful lives are less than 
previously estimated lives, or technically obsolete  
or non-strategic assets that have been abandoned  
or sold will be written off or written down.

ANNUAL REPORT 2017–2018 21



Note 2: Property Plant & Equipment

(a) Carrying Values
2018 

$
2017 

$
Land & Buildings at cost 4,634,249 4,601,591

LESS Accumulated Depreciation  (194,857) (136,145)

4,439,392 4,465,446
Plant & Equipment at cost 61,126 61,126

LESS Accumulated Depreciation (53,692) (48,814)

7,434 12,312
Motor Vehicles at cost  41,809 41,809

LESS Accumulated Depreciation (17,450) (11,730)

24,359 30,079
TOTAL PROPERTY PLANT & EQUIPMENT 4,471,185 4,507,837

(b) Movement in  
Carrying Amounts

Land & 
Buildings

Plant & 
Equipment

Motor 
Vehicles

Balance at 1 July 2016 1,059,149  12,189  35,798
Additions 3,433,382 5,196 Nil

Disposals Nil Nil Nil

Depreciation  (27,085) (5,073)  (5,719)

Carrying Amount  
at Beginning of Year 4,465,446  12,312  30,079
Additions 32,658 Nil Nil

Disposals Nil  Nil Nil

Depreciation  (58,712) (4,878)  (5,720)

Carrying Amount  
at End of Year 4,439,392  7,434  24,359

Note 3: Rapid housing assistance capital funding

In 2016-17 the Co-operative received capital funding 
of $2,660,000 from the Rapid Housing Assistance 
Fund of the Department of Health and Human 
Services. Along with a contribution of $880,000 by 
the Co-operative, these funds were used to purchase 
eight new properties to provide housing for families 
escaping family violence. At 30 June 2018 the 
unspent portion of this capital funding was $69,197.

Note 4: Financing arrangements

The Co-operative entered into a commercial loan 
agreement in 2016-17 to assist with the financing of 
the eight new properties purchased under the Rapid 
Housing Assistance Initiative. The loan of $440,000 
is secured by a mortgage over two of the Co-
operative’s properties that were purchased in 2017 
and has a remaining term of 14 years. $75,660 of 
the total $440,000 loan facility was payable at 30 
June 2018 to be re-paid over a four year term. The 
current indicative variable interest rates on this loan 
is 4.35% p.a.

Note 5: Cash Flows

2018 
$

2017 
$

RECONCILIATION OF CASH
Bank of Australia – Rapid 69,197 101,441
CBA Business Online Business Account 1,090 1,090
Commonwealth Bank 43,553 20,848
MECU Operating Account 55,574 105,033
Rabo Direct 6,887 6,659
Community Access Account 16,886 22,189

193,187 257,260

RECONCILIATION OF NET CASH PROVIDED BY  
OPERATING ACTIVITIES 
Operating Profit/(Loss) 144,884 78,572
Depreciation 69,310 37,877
Bad Debts 411 3,017
(Increase) Decrease in Receivables  (1,022) 1,152
(Increase) Decrease in Prepaid Expenses (1,084) (2,964)
(Increase) Decrease in ATO Liabilities (25,842) 26,272
Increase (Decrease) in Creditors & Accruals 6,281 (31,974)
Increase (Decrease) in Educational Fund (5,303) (5,306)
Increase (Decrease) in Rent in Advance (12,828) 12,812
Increase (Decrease) in Employee Provisions (4,253) 4,178
Net Cash Provided By  
Operating Activities 170,554 123,636
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Note 6: Financial instruments

Financial Instrument Accounting Policy Terms and Conditions

Financial Assets
Bank Deposit on Call 
and Term Deposits

Valued at face value. On-call and term deposits returned floating interest 
rates between 0.5% and 2.8% (2017: 0.5% to 2.9%). The 
average rate at balance date was 2.3% (2017: 2.4%).

Receivables No different from normal commercial practice Debtors are unsecured, not subject to interest charge 
and normally settled within 30 days.

Financial Liabilities
Bank Loan Valued at face value Secured with a mortgage over two properties and a 

floating interest rate (4.35% at balance date) payable.

Trade Creditors Liabilities are recognised for amounts to be paid  
in the future for goods received and services provided 
prior to balance date whether or not invoices have 
been received.

General creditors are unsecured, not subject to interest 
charges and are normally settled within 30 days of 
invoice date.

Note 7: Financial instruments – Interest rate risk

The organisation’s exposure to interest rate risk and the effective interest rates of financial assets and financial 
liabilities at balance date are as follows:

Floating 
Interest Rate

Fixed Interest maturing in
Over  

5 Years
Non Interest 

Bearing
Carrying  
Amount

Weighted 
Average  

Interest Rate %
1 Year or  

Less
Over  

1 to 5 Years
(i) Financial Assets

Cash at Bank 192,097 1,090 193,187 1.5%

Term Deposits 552,537 920,192 1,472,729  2.4%

Receivables 2,460 2,460  N/A

(ii) Financial Liabilities
Creditors 14,384 14,384  N/A

Loans 75,660 75,660 4.35%

The organisation’s exposure to interest rate risk and the effective interest rates of financial assets and financial 
liabilities at the previous balance date are as follows:

Floating 
Interest Rate

Fixed interest maturing in
Over  

5 Years
Non Interest 

Bearing
Carrying  
Amount

Weighted 
Average  

Interest Rate %
1 Year or  

Less
Over  

1 to 5 Years
(i) Financial Assets

Cash at Bank 256,170 1,090 257,260 1.9%

Term Deposits 541,232 753,389 1,294,621  2.5%

Receivables 1,437 1,437  N/A

(ii) Financial Liabilities
Creditors 24,884 24,884  N/A

Loans 99,518 99,518 4.65%
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Note 8: Related parties

There were no related party relationships or 
transactions except for the receipt of rent from 
directors, payment of education grants to directors, 
both of these on the same terms and conditions as 
other members, and reimbursement of directors’ 
travel and meeting costs in accordance with United 
Housing policies. 

Note 9: Rapid life cycle reserve

During the year the Directors established a reserve  
to set aside funds for future maintenance of the eight 
properties acquired from Rapid Housing Assistance 
Funding. $23,448 was transferred into this reserve  
in 2018 in order to provide for future maintenance.

Note 10: Future structural maintenance reserve

In 2016 the Directors established a reserve to set 
aside funds for future structural maintenance works. 
The Co-operative now has responsibility for 
structural maintenance works under the general 
lease agreement with the Department of Health  
and Human Services. $500,000 was transferred  
into this reserve in 2016 in order to provide for future 
structural maintenance. A further $15,000 has been 
transferred to this Reserve in 2018. 

Note 11: Property development reserve

In 2016 the Directors established a reserve to  
set aside funds for future property development 
projects. $1,120,000 was transferred into this  
reserve in 2016 in order to provide for future 
property developments. $780,000 was reversed 
from this fund during 2017 to finance the Co-
operative’s contribution to the Rapid Housing 
Assistance Program. $360,000 was transferred  
into this reserve in 2018.

Note 12: General information

The financial statements cover United Housing 
Co-operative Limited as an individual entity. The 
financial statements are presented in Australian 
dollars. The Co-operative is a not-for-profit co-
operative, incorporated and domiciled in Australia.  
Its registered office and principal place of business  
is: 1A Ballarat Street, Yarraville, Victoria, 3103

Statement by Principal Accounting Officer

I, Peter Sibly, being principal accounting  
officer/person in charge of the preparation of  
the accompanying Accounts of United Housing  
Co-operative Limited state that to the best of my 
knowledge and belief, the accompanying Accounts 
of the Co-operative give a true and fair view of the 
matters required by the Co-operatives National  
Law (Victoria), to be dealt with in the accounts.

Dated at Yarraville this 27th day of September 2018

Principal Accounting Officer 
PRINCIPAL ACCOUNTING OFFICER
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