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MISSION
To be a sustainable housing co-operative that provides secure and affordable 

rental housing in the western and north-western regions of Melbourne.

To be an active and unified housing co-operative that 

provides opportunities for empowerment, self-achievement 

and stability. We hope to grow sustainably and 

to be able to offer others the opportunity to live 

co-operatively.

Empowerment through co-operation 

Diversity and social justice

Physical, emotional and financial Security

Environmental sustainability.

The provision of secure, affordable and well managed housing.

An engaged, well informed and active membership as the foundation 

of a strong co-operative.

Advance the Growth Strategy to increase the supply of affordable housing 

and strengthen UHC.

Enhancement of strong and productive partnerships.

Ongoing effective and responsive governance of a sustainable  organisation.

Advocacy for increased affordable housing and promotion of housing co-operatives.

VISION

VALUES

STRATEGIC 
OBJECTIVES
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HIGHLIGHTS2018-2019

OCCUPANTS

NEW HOUSEHOLDS

100%308OCCUPANCY 
RATE

97.2%MEMBER
SATISFACTION

62SOLAR PV
SYSTEMS
INSTALLED11

26 PEOPLE HOUSED 
IN 2017-2018, 
11 ADULTS AND 
15 CHILDREN.

UHC = 314MWh 
CLEAN ENERGY PER YEAR
EQUIVALENT TO POWERING 52 HOMES
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“Members are the 
very important 
foundation of our 
great housing 
co-operative.”

Peter Sibly 
General Manager
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ZENIAB’S 
GOOD 
NEWS 
STORY

Like many other families in modern 

world, Zeniab was forced to leave her 

hometown to escape civil war and 

deal with the uncertainly people face 

when their country is turned upside 

down, with the real likelihood and 

fear of being killed on a daily basis.  

Zeniab’s journey from South Sudan 

to Australia and eventually the United 

Housing Co-operative (UHC) took 

over 20 years!  To spend all those 

years away from her true homeland 

with the disruption and insecurity of 

having no real home was very 

distressing. 

 To this day she still does not 

know the whereabouts of her sister 

who has left behind 7 children and 

other family members are also 

missing.  Zeniab is a mother, 

grandmother and carer raising 8 

children ranging in ages from 1 – 20, 

including a child with special needs 

and severe health issues. 
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 Prior to joining UHC, Zeniab lived in refugee camps and then re-located to Australia 

when it was safe to do so and lived in transitional housing in Melbourne. In September 2017, 

Zeniab’s wish for a place to call home came true and she was selected and offered a large 

4 bedroom property in the outer west with UHC. According to Zeniab long term affordable 

housing has finally given her “control over her life”. Since that time Zeniab’s children, 

grandchildren, nephew and nieces have been able to re-establish their lives and have set-

tled into school, a special school and university, greatly assisted by the fact they have a safe, 

secure and affordable home.  

 Zeniab has not had previous experience of being part of a co-operative and found 

it a bit strange at first but has found the informal support and friendship a bonus and has 

done her best to participate in UHC meetings and alternative participation activities.

 As a further bonus Zeniab’s home was included in UHC Solar Program and now 

boasts a 5.4kw solar PV system which has provided a huge benefit to her large household.  

 Her electricity bills were previously $400 to $700 per quarter 

but have now reduced to $200 or less.

As part of her alternative participation requirements Zeniab 

participated in a solar research project conducted by Swinburne 

University and through this she contributed knowledge to other 

UHC members and also was able to learn how to change energy 

usage habits which helped in maximising her savings.

 “I wash clothes, cook and clean in daylight hours when the 

sun is shining which means all this electricity is free,  I am very 

happy”    She is also incredibly proud of her eldest daughter who is 

now studying a Medical science degree in Geelong which she said 

would not have been possible without UHC. 

 One other good news story is that Zeniab’s surrounding neighbours have embraced 

her family and have provided support.  They have very positive and open communication 

with her whenever there are any problems which enables a quick resolution. And to be sure 

a household that size cannot always be quiet and peaceful.   

“I wash clothes, cook and clean in day-
light hours when the sun is 
shining which means all this 
electricity is free. I am very happy.”   
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CHAIRPERSON
REPORT
The 2018/2019 financial year seems to have 

flown by faster than previous years as UHC 

continues along as busy as ever. The legislative 

reporting requirements are continually 

expanding and have been met diligently by staff 

with positive results. Staff and the Board 

continue to operate and govern according to our 

Mission, Vision and Values Statements to meet 

our strategic objectives.

 The Board have maintained a high level 

of Governance oversight thanks to the dedicated 

and passionate member Directors, alongside our 

Independent Directors who continue to provide 

great support with their professional expertise. 

The Board are committed to providing members 

regular reports at General meetings via emails 

and our quarterly Newsletter.

 Committee meetings are held regularly 

and are attracting member involvement that is 

invaluable to a co-operative with such a diverse 

membership. Our membership engagement 

and activity is a great strength of UHC, our 

participation is at a high level which is 

something for us to be proud of.

 The Board have recently reignited 

working co-operatively with other Rental 

Housing Co-operatives. This is one of the 

Co-operative principles but is also an important 

way for us to work together to achieve better 

outcomes with certain issues, particularly 

funding for growth or opportunities such as 

the Solar panels. 
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 We held our first facilitated forum with 

five other RHC’s in attendance at our office, it 

was an exciting and interesting day that 

highlighted our commonalities and how we 

could assist each other. Our next Forum will be 

held in February and will focus on Growth and 

Development funding and opportunities.  

 Since the purchase of our Rapid 

properties we have been at a bit of a standstill 

with property growth/development, due to a 

lack of available funding, we do hope to make 

some progression in the 19/20 

financial year.

 UHC’s participation in studies and 

research with Universities, one on Solar and 

the other on the benefits of being part of a 

co-operative, is beneficial to provide data that 

will assist us and others in advocating in the 

future. Thank you to all the members that were 

actively involved in these studies and to the 

staff for helping to organise.

 Our most recent Team member, Tim 

Liston has settled in to the team well and is 

ensuring that our Maintenance is well 

managed, including implementing Asbestos 

checks before all major upgrades. We have 

a wonderful team of staff that I would like to 

thank for the way that they operate United 

Housing Co-operative and the service and 

care that is provided to our members.

 Finally, I would like to thank the Board 

and staff for all the support and assistance 

that has been provided to me over the past 

few years that I have been proudly holding the 

position of Chairperson. It has been a 

wonderful enlightening experience that I have 

enjoyed immensely.

“Our 
membership 
engagement 
and activity is 
a great strength 
of UHC, our 
participation is 
at a high level 
which is 
something 
for us to 
be proud of.”

Carly Richardson
Chairperson
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DIRECTORS’
REPORTS

David Anderson
Independent Director - 
Finance

Sonia Osegueda
Deputy Director Finance
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United Housing Co-operative (UHC) has continued the strong financial performance of 

previous years in the 2019 financial year.

 UHC recorded an operating profit of $199,472 (2018: $144,884), an increase of 

$54,588.  The operating surplus includes capital grants for the solar system installations of 

$157,573.  Adjusting for the capital grants, the operating surplus is $41,899 which is within 

the surplus range that we are targeting to ensure that UHC remains sustainable financially.

Income excluding the capital grants increased by $83,947 to $1,469,038 mainly through 

increased rental income due to the additional properties that UHC now owns as well as 

an increase in interest income. 

 Other income increased by nearly $22,000 due to our service contract 

with McAuley Community Services for Women to provide tenancy management services.

Operating expenses increased by $186,932 to $1,427,139 mainly 

as a result of an increase in property maintenance expenditure 

by $115,991 to $539,473 (2018: $423,482).  

 Salary and wages expense increased by $38,945 or 10% due 

to the fact there were 27 pay periods within the last 12 months 

(instead of the usual 26),  the continued impact of the community 

sector award and long service provisions that were included for four 

staff.  Actual increase in wages from the previous financial year was 

$10,000. 

 UHC continues to maintain a strong cash position with cash 

and term deposits of $1,580,327 down by $85,589 from the prior 

year mainly due to the 

 Co-operatives contribution to the solar project. During this financial year, total 

members funds increased by $199,474 to $6,138,441 (2018: $5,938,967) which is due to the 

operating surplus for the year.  We have also increased the:

• The property development reserve to $899,472 from $700,000 at the end of the previous 

financial year; and

• The Future Structural maintenance reserve has reduced by $121,284 as a result of the 

expenditure on the solar program in the 18/19 financial year.

The Board is targeting an operating surplus of between $20,000 and $50,000 for the 

2019/2020 year.  This equates to cash operating surplus (before depreciation) of $100,000 

to $140,000.

 I thank the Board and Management team for their efforts again in making 2019 

another strong year for UHC. 

FINANCIAL PERFORMANCE
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LEGAL AND 
GOVERNANCE
Governance advice - I advised the Chair, the General 

Manager and the Board on various governance and 

legal related matters throughout the year. 

Compliance and Risk Committee - The Compliance 

and Risk Committee, a subcommittee of the Board, met 

on four occasions during the 2018-2019 financial year. 

The Committee made recommendations to the Board 

regarding legal, compliance and risk related matters.

Housing Register - In 2019, United Housing joined the 

Victorian Housing Register. The Housing Register 

provides a centralised application process for both 

public and community housing so consumers only 

need to apply once to access a broad range of social 

housing options. 

Member Education Program - The Board was 

encouraged to continue receiving grant applications 

during the 2018-2019 financial year. The EGG and the 

Board considered a variety of programs and courses 

that the grants have been applied towards including 

higher education, drama, dancing, music and sports. 

Erica Weatherlake
Director Legal - Independent
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“The EGG and the Board 
considered a variety of programs 
and courses that the grants have 
been applied towards including 
higher education, drama, dancing, 
music and sports.”
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PROPERTY
MANAGEMENT
The last 12 months had a bit of an interruption with 

Myra finishing with UHC in September 2018 and Tim 

commencing in end of January 2019. This staffing gap 

highlighted the great team that we have at UHC who 

manage to fill the gap. Many thanks to the terrific work 

of Peter and Tracy, and no doubt Mary and Fiona, for 

managing to keep the delivery of planned maintenance on 

track over this period. 

 Typically UHC has the 6 main areas for annual 

property maintenances with a total budget of almost 

$520,000. The annual maintenance plan includes 

allowances for; structural works, capital upgrades, planned 

maintenance, cyclical maintenance, 

responsive maintenance, and vacancy works.

 This financial year there was some under-spends 

and over-spends in the above maintenance areas. Across 

the total maintenance budget there was a small over spend 

of about 2%. Typically an overspend would be viewed 

negatively, however the Board was clear in its expectation 

that the Board wanted to see all the 

maintenance budget spent to ensure UHC properties were 

being adequately maintained. My thanks to the UHC staff 

for achieving this target. 

 The major expenditure items across the UHC 

portfolio of Department leased properties and properties 

owned by UHC included;  

Kitchens x 2, 

Bathrooms x 3, 

Painting external x 3, 

Painting internal x 5.

Mea Locksley
Director Property Management and Maintenance
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 This year there was also considerable amount spent on responsive maintenance 

and vacancy maintenance. 

Another big event of the year has been the solar installation program, this has been a 

huge undertaking, one of the biggest projects ever undertaken by the Co-op. Thank 

you Peter for all the hard work it’s much appreciated and no doubt will continue to pay 

dividends for tenants, and the planets for many years to come.

 The Property Committee commenced work on reviewing the Property 

Maintenance and Management Manual. This is a large document critical, not only to the 

success of UHC, but also critical to tenant member satisfaction with their properties. 

The committee has appreciated the participation of tenant members in the survey and 

forums. There were a number of key themes that were identified from tenant member 

feedback; Generally very happy with level of UHC service and responsiveness. Very 

positive feedback about the solar initiative. Very strong support for sustainability 

initiatives but wide variety of responses to improve sustainability. Strong support for 

considering accessibility improvements when undertaking upgrades. And some areas 

for improvement.

 Sometimes the fix is a temporary/patch when a more thor-

ough response would have saved money in the long run UHC 

could be more proactive on inspecting completed works to ensure 

all contractors are taking due care. 

  Tenant members can be reassured that the team has already made some 

operational changes as a result of the feedback. UHC is continuing to review this 

policy which will be circulated for further tenant member feedback. 

Looking forward 2019/20.

Over the next 12 months I understand Tim is keen to get to see all our properties. This 

will inform the development of a 5 year asset management plan which the Property 

Committee looks forward to having input into. The Committee is also keen to review 

contractor management in the next 12 months.

 I look forward to continuing to work with the property committee as we work 

with Tim who has brought renewed energy and making the tasks of Property 

Committee and also Property Director just a bit easier. Please don’t forget that I am only 

as far away as the phone or email if anyone would like to chat about anything.

“Tenant members can be reassured 
that the team has already made 
some operational changes as a 
result of the feedback.”
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Paris Wojniak
Director 
Member Services

MEMBER SERVICES
Year 2018/2019 for me has been full of positive growth and 

development of United Housing Co-operative and its 

amazing members. This year provided a strong focus on social 

inclusion, environmental sustainability and supporting our aging 

membership. The year delivered numerous successful gatherings 

where member’s contribution was the key. And the solidarity of 

our current board and our superstar staff team has helped to 

ensure the strategic direction of our co-operative is attained and 

we remain leaders and innovators in the world of social housing 

co-operatives. 

 Looking at the big picture we have achieved some great 

goals this year and it is something that we can be extremely 

proud of as a not-for-profit community organisation. We have 

partnered with local community organisations to develop and 

maintain professional relationships that promote co-operation, 

advocated for housing co-operatives and affordable housing in 

the sector, implemented sustainable and environmentally 

conscious projects to benefit our membership and made it 

through some major internal operational changes notably 

welcoming a new staff member and a change in our member 

intake process due to the Victorian Housing Register. 

 Inspired members were extremely active in 

participating throughout multiple facets of the co-operative this 

year. Our members worked together to provide social events and 

initiated great start up projects that benefited our community.

 Some of the highlights include: Easter picnic at 

Newport lakes, Family movie sessions at Sun Theatre, 

Halloween party in the village, Solar education sessions at the 

MAG meeting, Obtaining 

donated food hampers that 

were delivered to all our 

members.
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 over 65 years of age at Christmas as a part of our older persons inclusion strategy.

 We have focused on community engagement and advocacy of co-operative 

housing through collaborations with alike co-operatives and successfully engaging 

Australian Universities to undertake research within our co-operative to highlight social 

housing and current housing issues. We have also participated in causes that are 

meaningful such as envision helping hands initiative where donating out plastic lids has 

assisted in developing prosthetic hands for people in need. 

 We continue to aim to provide safe, secure and affordable housing for all our 

members as well as provide a great emphasis on social inclusion, up-skilling opportunities 

and promoting co-operative housing to support the needs of our growing membership. 

I will continue to work hard to provide a kind and safe space for our members to thrive and 

keep supporting you with your great ideas and participation to keep our co-operative 

moving positively forward.

 Thank you to the members, board and staff especially Fiona and Peter for your con-

tinued support in this role as Member Services Director. 

“Looking at the big picture we have 
achieved some great goals this year.”
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Heather
Director Tenancy

TENANCY
The past 12 months have been a pleasure as the 

Tenancy Director having changed 12 new tenants’ lives 

by providing them with affordable and secure housing. 

And as it has turned out it has been a very busy year.  

The 11 new households meant we have had a number 

of Information Sessions and Interviews throughout the 

year.

 As of 30/6/19 UHC was housing 308 individuals 

living in our 102 properties.

 We have a waiting list of 89 approved 

applicants (including 4 UHC transfer requests) who 

have attended two training sessions and are anxiously 

awaiting housing. These applicants have recently been 

transferred to the Victorian Housing Register, the state 

wide waiting list.  

 We farewelled two older and long term 

members including Jeff and Marina who have 

sadly passed away.  Other long term members to leave 

include Kim, purple Irene, Connie and Anna along with 

newer members, Glenda, Rebecca and Solehah.

 Members vacated for number of mixed reasons 

including new family life, country life, a move to more 

accessible housing or a more suitable location 

including aged care services.

 We welcomed Christine, Lamyae, Bianca, 

Cheryl, Adil, Argiri and Michael, Anick, San, Aeron 

and Evelyn.
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 It was a big Year for the Victorian Housing Register (VHR) which is now up and 

running.  UHC officially opted in on 31 May 2019.  The larger organisations were bought on 

first, then smaller organisations including Rental Housing Co-operatives afterwards.  This 

means our waiting list has now been merged into the state-wide Register, which two 

authorised UHC staff are able to access when inviting applicants to Information Sessions 

to fill vacancies.

 The Tenancy Committee has been reinvigorated this year and is working well.  We 

have completed a review of the Tenancy Policy Manual and along with the larger Co-op 

Sector we are continuing to work on a generic training session that will be adopted by all 

Co-ops as part of the VHR changes.  UHC will still run our own trainings sessions and 

design the second UHC specific session. 

 Over the financial year we conducted training sessions on July 18 and May 19 with 

our biggest turn out ever.  A big thank you to all those members who attended and assisted.  

It’s made a huge difference to have members attend and speak of their personal stories and 

experiences, the attendees/trainees spoke highly of how valuable and enjoyable this was 

for them. 

 The RAPID program and tenancies mostly continue to be very successful with good 

retention rates and participation.  They participated in UHC’s solar research program which 

gave us good anecdotal and statistical information to go forward with for the next phase of 

utilising Solar to the best advantage for other members.  We thank them for that.

 I would like to acknowledge Elisa for her contribution to Tenancy and handing it over 

in such good shape and of course fabulous kudos and fine working relationship with Tracy.   

I look forward to continue working with Tracy and other staff in 2020. 

“We had 11 new households who became tenant 
members of UHC over the 18/19 financial year.”
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POLICY
United Housing Cooperative (UHC) has had to confront 

a number of big decisions this year, some of which are 

ongoing.  Hard work and persistence enabled us to 

implement our solar project. Special thanks to two 

members who inspired the project and staff members who 

prepared the joint application to the State Labor 

Government for funding. The installation of solar panels 

will make a valuable, sustainable and economical 

contribution to UHC and its members. 

 United Housing Cooperative Property Development 

brief was presented with a review of Concept Plans for the 

first option of a re-development plan sent to DHHS to test 

the water around transfer of title of their land.

 The strategic review covered positioning Housing 

Co-operatives in Current Political Climate and a Review of 

UHC’s Growth Strategy. Two important future directions 

announced this year are the State reforms to social 

housing and the significant change are the amendments 

to the Residential Tenancies Amendment Act 2018. The 

amendments contain some significant reforms of the 

existing law which as well as registering with the Victorian 

Housing Register. 

 Registered agencies are to make key policies 

relating to the provision of tenancy management and rent 

setting readily available to tenants, prospective tenants 

and others in accessible on-line formats through our 

website. We have been developing many of the policies 

that relate to these reforms and these changes will impact 

on future Co-operative’s policies. 

 Many policies were reviewed and some developed 

to ensure VHR compliance such as Accessibility Policy, 

Privacy Policy, Tenant Damage Policy and 

Property Inspections Policy. Recently the Non 

Member Director Review and Appointment Policy 

and Process has been completed.
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Laurice Younge 
Director of Policy

  As the financial year draws to an end, work is well underway to review and 

update the Property Maintenance Policy which represents UHC’s largest policy.

Members were invited to a forum to review and discuss maintenance standards and 

to contribute to a survey on their priorities and feedback to ensure continuous 

improvement on property maintenance.  Contractor management is also a focus for 

UHC moving forward. 

 I have enjoyed working collaboratively with Peter our General Manager and 

Erica out Independent Director on policy development and also with other Board 

members on broader governance matters. 

 Overall a very successful year on the 

policy front. 

“Overall a very 
successful year on 
the policy front.” 
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GENERAL MANAGERS 
REPORT
United Housing Cooperative (UHC) has continued to break new ground 
this year and strives for new and better ways of doing things.  Our delivery 
of high quality property and tenancy management services, sound financial 
management, compliance reporting and co-operative development 
activities has been significant.
 We farewelled Myra Kitchenman in October last year after four years 
of dedicated service to UHC and welcomed Tim Liston as the new part 
time Property Coordinator in January.  Myra made a great contribution to 
UHC, most notably assisting to initiate the Rapid housing project.
 The new look staff team have performed extremely well and worked 
with me to provide a high standard of service to UHC and the broader 
sector and I appreciate their efforts and thank Tracy, Mary, Fiona and Tim 
for their commitment.  Staff productivity has increased this year with slight 
reduction in hours while taking on additional work by way of the tenancy 
management service contract.   Some of the year’s highlights are outlined 
below. 
 The “big” one for UHC and myself this year was the receipt of the 
Victorian Property Fund grant and roll out of solar photovoltaic systems 
for 62 UHC properties.  This was a huge project not without considerable 
problems but has proven to be a great success.  The installation of solar 
panels will be beneficial to UHC, its members and of course to the 
environment and future generations battling the adverse effects of fossil 
fuels and climate change. I acknowledge Victorian Property Fund for this 
great initiative.
 The partnership with Swinburne University to complete “Renewable 
Energy Retrofitting and Energy Poverty in Low-Income Households” 
Research Report for United Housing Co-operative was a significant 
partnership resulting in important information about the nature of energy 
poverty and the ability of solar power to assist in alleviating poverty.
 The decision to take on tenancy management services for McAuley 
was partly motivated by budget considerations and desire to better utilise 
staff’s excellent skills but importantly also it was in response to a general 
feeling within UHC that we want to contribute to homelessness and 
support vulnerable women.
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 This arrangement builds on the work this co-operative is doing in supporting 
women and children who are victims of family violence.  This is a challenging and at times 
difficult path for a co-operative however it is our firm belief the co-operative 
model is ideally suited to assist families in a range of situations and that the 
co-operative self-empowerment model does provide additional 
opportunities for families to re-build and grow. 
 During the financial year we developed two concept plans for 
property re-development on land which have been leased from DHHS for 
over 35 years, as we continue to press the Government over property 
development.
opportunities to enable more households to access secure and affordable 
co-operative housing.  Unfortunately the Government has yet to respond to 
our proposal. We formally joined the Victorian Housing Registrar at the end of the financial 
year and now are part of the state wide allocations framework. This involved considerable 
work in merging waiting lists, developing and expanding our policy framework and dealing 
with regulatory matters.  The finalisation of Applicant Information Sessions is the last 
matter to be resolved.
 We have maintained strong role in external relationships including National Alliance 
of Co-operatives, CHIA Vic, assisting other Rental Housing Co-operatives, Housing for the 
Aged Action Group and more recently through the Rental Housing Co-operatives Directors 
Forum.
 Looking forward - UHC has a very sound and diverse membership base and is in a 
strong financial position as it approaches the review of its Strategic Plan and Asset 
Management Plan before year’s end.  This will involve developing a vision of where we 
want our co-operative to go in the 2020s.  This review coincides with the expiry of the 
current General Lease with the Department of Health and Human Services. I am a sector 
representative on a DHHS/CHIA Working Group on lease negotiations and I hope for a 
longer and more secure lease for RHCs and other community housing providers. Both the 
new General Lease and Strategic Plan will shape the future direction of UHC.
 Finally, I would like to acknowledge our current Board of Directors for their 
commitment to the governance of UHC and for the many long hours spent at Board 
and Committee meetings with me throughout the year.  A special mention to 
Carly Richardson’s 6 years of service as the chair of UHC through a period of 
growth and change who has indeed been an inspirational leader and I’m 
pleased to say we have maintained a very productive working relationship 
during this period. And to the membership for maintaining their involvement 
and active participation as members and their exceedingly good record at 
maintaining their tenancy responsibilities.
 Members are the very important foundation of our 
great housing co-operative. Peter Sibly 

General Manager
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The directors present their report on United Housing Co-operative Ltd for 
the financial year ended 30 June 2019. 
Directors
The names of the directors in office at any time during, or since the end of, the 
year are:
Names
Carly Richardson 
David Anderson 
Erica Weatherlake  
Elisa Romao  
Paris Wojniak  
Laurice Younge  
Mea Locksley 
Sonia Osegueda 
Heather Alvanos  
Directors have been in office since the start of the financial year to the date of 
this report unless otherwise stated.
Principal activities
The principal activity of United Housing Co-operative Ltd during the financial 
year was the provision of low cost rental accommodation to eligible tenants.
Payments and other benefits
Since the end of the previous financial year no Director or Executive of the 
Co-operative has received or become entitled to receive a benefit, other than:
(a) a benefit included in the aggregate amount of emoluments received or 
due and receivable by Directors / Executives shown in the accounts or.
(b) the fixed salary of a full-time employee of the Co-operative or of a related 
body corporate, by reason of a contract made by the Co-operative or a related 
body corporate with the Director or with a firm of which he is a member, or 
with a Company in which he has a substantial financial interest.
Significant changes in state of affairs
No significant changes in the Company’s state of affairs occurred during the 
financial year. Significant activity during the year was receipt of Victorian 
Property Fund Grant & Implementation of the Solar program.
Dividends
The Co-operative cannot pay dividends. 
Operating results
The profit of the Company for the financial year was $ 199,472
(2018: $ 144,884). A review of the operations of the Co-operative found that 
the Co-operative continued to engage in its principal activity, the results of 
which are disclosed in the attached financial statements.
Events after the reporting date
No matters or circumstances have arisen since the end of the financial year 
which significantly affected or may significantly affect the operations of the 
Company, the results of those operations or the state of affairs of the 
Company in future financial years.

FINANCIAL REPORTS

Position
Chairperson
Independent 
Independent/Public Officer 
Director
Director
Director
Director 
Director 
Director

Appointed/Resigned
Re-appointed November 2018

Resigned November 2018

Re-appointed November 2018

Appointed November 2018

Directors’ Report to Members for the year 
ended 30 June 2019.
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Future developments
The Company expects to maintain the present status and level of operations.
Indemnification and insurance of officers and auditors No indemnities have been given or 
insurance premiums paid, during or since the end of 
the financial year, for any person who is or has been an officer or auditor of United 
Housing Co-operative Ltd.
Proceedings on behalf of the Co-operative
No person has applied for leave of court to bring proceedings on behalf of the 
Co-operative or intervene in any proceedings to which the Co-operative is a party for the 
purpose of taking responsibility on behalf of the Co-operative for all or any part of those 
proceedings. The Co-operative was not a party to any such proceedings during the year.
Environmental Issues
The Co-operatives operations are not regulated by any significant environmental 
regulation under a law of the Commonwealth or of a State or Territory.

Signed in accordance with a resolution of the Board of Directors.
Signed in Yarraville on the 30th October 2019.

Carly Richardson 
DIRECTOR

David Anderson 
DIRECTOR

Responsible Persons’ Declaration for the year 
ended 30 June 2019

The responsible persons declare that in the responsible 
persons’ opinion:

• there are reasonable grounds to believe that the registered entity is able to pay all of its 
debts, as and when they become due and payable; and

• the financial statements and notes satisfy the requirements of the Australian Charities 
and Not-for-profits Commission Act 2012.

Signed in accordance with subsection 60.15(2) of the 
Australian Charities and Not-for-profit 
Commission Regulation 2013.

Signed in Yarraville on the 30th October 2019.

Carly Richardson 
DIRECTOR

David Anderson 
DIRECTOR
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AUDITOR’S REPORTS
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Income
  
Rental income  
Fees  
Interest income  
Recoveries  
Total income 
Less: Expenses  
Auditors remuneration  
Bad debts  
Computer expenses  
Depreciation, amortisation and impairments 
Fees and permits  
Insurance  
Interest expense 
Lease rentals on operating lease  
Leave pay  
Long service leave 
Board and governance expenses  
Member expenses  
Membership fees  
Motor vehicle expenses  
Office utilities  
Other expenses 
Postage  
Printing and stationery  
Salaries  
Training  
Superannuation contributions  
Telephone and fax  
Travel - domestic  
Workers compensation insurance  
Rental property maintenance  
Rental property occupancy  

Total Expenses 
 

Operating profit 

Other items:  
Gain on disposal of assets  
Capital grants received
 
Total other income 

Profit  for the year 

STATEMENT OF PROFIT AND LOSS
For the Year Ended 30 June 2019

2019 
$

1,385,001
31,544
52,116

-
1,468,661

4,500
2,040
9,087

75,684
-

7,786
2,697

40,040
(4,243)
13,591

7,148
12,176
2,274
4,951

12,562
9,665
1,039
3,868

384,604
1,921

34,865
6,584

421
4,558

539,473
249,848

1,427,139

41,522

377
157,573

157,950

199,472

2018
$

1,343,131
2,145

31,975
7,841

1,385,092

4,600
411

7,123
69,310

6
7,478
3,754

29,733
(6,166)

1,913
9,881

12,412
1,582
6,230
7,632

12,526
1,456
1,663

359,483
3,504

34,063
6,734

207
5,136

423,482
236,055

1,240,208

144,884

-
-

-

144,884
26



STATEMENT OF FINANCIAL POSITION
For the Year Ended 30 June 2019
ASSETS

CURRENT ASSETS

Cash and cash equivalents

Trade and other receivables

Other financial assets

Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Property, plant and equipment

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES

Trade and other payables

Borrowings

Employee benefits

Other financial liabilities

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Borrowings

Employee benefits

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

EQUITY

Memberships

Reserves

Retained earnings

TOTAL EQUITY

The Company has not restated comparatives when initially applying AASB 9 Financial Instruments, the 
comparative information has been prepared under AASB 139 Financial Instruments: 
Recognition and Measurement. The comparative numbers for the 2018 financial year have been 
changed to reflect changes in presentation in the 2019 financial year with regard to Cash and Cash 
Equivalents, Other Financial Assets. Non-current employee benefits from the 2018 financial year have 
been re-classified to Current in 2019 financial year.

2019

$

735,453

38,977

844,874

19,376

1,638,680

4,727,164

4,727,164

6,365,844

66,687

25,809

47,872

53,348

193,716

24,936

8,751

33,687

227,403

6,138,441

102

1,293,188

4,845,151

6,138,441

2018

$

745,724

12,060

920,192

14,291

1,692,267

4,471,185

4,471,185

6,163,452

32,138

24,817

47,277

69,410

173,642

50,843

-

50,843

224,485

5,938,967

100

1,238,448

4,700,419

5,938,967
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STATEMENT OF CASH FLOWS
For the Year Ended 30 June 2019
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers
Payments to suppliers and employees
Interest received
Interest paid
Net cash provided by/(used in)
operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sale of plant and equipment
Purchase of property, plant and equipment
(Payments) / Proceeds from Term Deposits
Net cash provided by/(used in)
investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from Membership Applications
Repayment of borrowings
Net cash provided by/(used in) financing activities
Net increase/(decrease) in cash and 
cash equivalents held
Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year

2019
$

1,546,202
(1,325,011)

52,116
(2,697)

270,610

11,500
(342,786)

75,318

(255,968)

2
(24,915)
(24,913)

(10,271)
745,724
735,453

2018
$

1,338,593
(1,196,260)

31,975
(3,754)

170,554

-
(32,658

(166,804)

(199,462)

(1)
(23,859)
(23,860)

(52,768)
798,492
745,724
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MEMBERSHIPS
Opening Balance
Memberships
Closing Balance

RETAINED EARNINGS
Opening Balance
Profit for the year 
Memberships
Transfers (to)/from retained 
earnings to general reserve
Closing Balance

PROPERTY DEVELOPMENT RESERVE
Opening Balance
Transfers (to)/from retained 
earnings to general reserve
Closing Balance

FUTURE STRUCTURAL
MAINTENANCE RESERVES
Opening Balance
Transfers (to)/from retained 
earnings to general reserve
Closing Balance

RAPID LIFE CYCLE RESERVES
Opening Balance
Transfers (to)/from retained 
earnings to general reserve
Closing Balance

TOTAL

2019
$

100
2

102

4,700,419
199,472

(54,740)
4,845,151

700,000

199,472
899,472

515,000

(121,284)
393,716

23,448

(23,448)
23,448

6,138,441

2018
$

101
(1)

100

4,953,983
144,884

-

(398,448)
4,700,419

340,000

360,000
700,000

500,000

15,000
515,000

(23,448)
23,448

5,938,967

STATEMENT OF CHANGES IN EQUITY
For the Year Ended 30 June 2019



ACKNOWLEDGEMENTS

Government 
Department of Health and Human 
Services 
Housing Registrar
Victorian Property Fund (Dept. of 
Justice) 

Community Sector / Educational 
Organisations
National Co-operative Housing 
Network 
Community Housing Industry 
Association 
Common Equity Housing Ltd.
McAuley Community Services for 
Women 
Swinburne University - Solar 
Research Project 
Housing for the Aged Action Group 
Victoria University - Volunteer Day 
students 
Australian Catholic University 
Greg Maloney, Northcote Rental 
Housing Co-operative 
Stephen Nash - Common Equity 
Housing 
Sue Fettes, Eastern Suburbs Rental 
Housing Co-operative
Steve Morrissey, SouthEast Housing 
Co-operative

Private Businesses
Cherry Energy Solutions / EKO 
Energy - especially Michelle and Ayat 
Energy Aware 
Energy for the People / BOOM POW-
ER - Alex Houston
Nick Vespo “Safemode Solutions” – IT 
support
Peter Sutcliff ‘IT Done Right’

Australian Unity – EGG grants
McArthur Childminding 
Tudor & Company - Nam Fernando 
Moores Solicitors 
Wilcock Solicitors
Chase Print Group 
Vrushank Shah “Going IT” – web 
designer
Yarraville Club – meeting venue
The Victoria Hotel – meeting venue
All UHC Tradespersons, especially, 
Michael Tessari, Simon Wilkinson and 
Penelope Graham, Rick Mason. 

Individuals
Tony Falloon and Richard Allen – Solar 
Project
Tracey Jay – annual report
Heather Alvanos – info sessions 
facilitator & tenancy selection
Tracy Fielder – info sessions facilitator 
& tenancy selection
Judy De Santa-ana – info sessions 
facilitator & tenancy selection
Melissa Milne – info sessions facilitator 
& tenancy selection, facilitator of 
member events 
Kylie Maxfield – info sessions facilitator 
Vicki Mealings – info sessions 
facilitator, facilitator of member events 
Charrise Daly – Co-op Kids Club
Kate O’Farrell – General Meeting calls
Tigisti Beyene - Child Minding 
Zeniab Dongrin – Member Story
RAPID solar research members (not 
named)
Independent Directors – David 
Anderson and Erica Weatherlake. 
UHC Staff Team – Fiona Chan, Tracy 
Haining, Tim Liston, 
Mary Rajapakse and Peter Sibly. 
Other UHC Members.

The UHC Board and staff wish to acknowledge and thank the following:

Peter Sibly

Tracy Haining

Tim Liston

Mary Rajapakse

Fiona Chan 29
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