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WHILST FACING 
THE CHALLENGES 
FROM THE COVID-19 
PANDEMIC, UHC 
MANAGED WITH 
INNOVATIVE 
SOLUTIONS TO 
CONTINUE TO 
PROVIDE FOR ITS 
MEMBERS.



OUR MISSION
United Housing Co-operative’s mission is to operate 
as a sustainable organisation that continues to 
provide secure affordable rental housing in the 
western and north-western regions of Melbourne.

OUR VISION
The vision that United Housing Co-operative holds 
is to be an active and unified organisation that 
provides its members with opportunities that lead 
to empowerment, self-achievement and stabilty. 
Our focus as a co-operative is to grow steadily and 
sustainably while we continue to provide others 
with the opportunity to live and benefit from living 
co-operatively.

OUR VALUES

United Housing Co-operative aims to provide well 
managed, secure and affordable rental housing 
throughout the western and north-western regions 
of Melbourne. The organisation has an active 
membership with well informed members that are 
engaged and work to provide a solid foundation for 
a strong co-operative. UHC plans to enhance it’s 
growth strategy to increase the supply of 
affordable housing and strengthen the organisation. 
UHC encourages the enhancement of successful 
and productive partnerships. UHC support the 
ongoing effective and responsive governance of a 
sustainable organisation. UHC endevours to 
advocate for increased affordable housing and 
promotion of housing co-operatives.

STRATEGIC 
OBJECTIVES

The values that United housing co-operative hold 
are primarily empowerment through co-operation. 
UHC values diversity and social justice by 
providing affordable rental housing. This provides 
pyhsical, emotional and financial security to
its members and their families. UHC aims to focus 
on environmental sustainablilty in all areas of the 
organisation.
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2019 - 2020 HIGHLIGHTS












100% OCCUPANCY RATE

297 OCCUPANTS

3 NEW HOUSEHOLDS

70 SOLAR PV SYSTEMS

12 PEOPLE HOUSED IN 2019/20

SUPPORT 30 TRANISTIONAL 
APPARTMENTS FOR  
HOMELESS WOMEN.

UHC=314MWh CLEAN ENERGY

UHC=340 TONS C02-E OFFSET
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ARGIRI’S
INCREDIBLE
RECOVERY 
AFTER FINDING 
HER UHC HOME.
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Members Story:   ARGIRI & MICHAEL (CARER)

 ARGIRI:  I value my unit in Moonee Ponds 
greatly, it saved me and the unit feels like ‘home’ 
and I can now manage day to day.   I would like to 
thank all who welcomed me with kindness, 
especially Fiona, Tracy, Heather, Mary, Tim, Judy, 
Paris, Mea, and Peter Sibly and many others.  
I’m a shy person but I felt the warmth of being 
welcomed at the meetings. It means a lot to me 
and Michael being part of UHC, working alongside 
like-minded people improving your life and living 
accommodation, caring people working for 
better strategies.  

 UHC is helping me cope in a complex fast 
moving world and gave me a break from years of 
trauma and also saved me from conflict and abuse 
in my previous neighbourhood.  I am in a better 
place.  The unit is safe and affordable and I like 
living here very much.

 Michael: Three weeks ago Argiri and I 
celebrated our 1st anniversary as members of UHC.  
It was a cold, rainy winter’s night mid-June 2019 
when the removalists pulled up outside our newly 
renovated unit in Moonee Ponds.   The move went 
without a hitch; I saw a complete transformation 
in Argiri from being a depressed chronic 
schizophrenic to a joyous relieved person. UHC had 
helped to lift a huge burden from her shoulders.  
After a year Argiri is able to go out by herself and 
negotiate public transport and shopping.

 Argiri spent 25 years living in a dump, and 
20 years prior to that living on US food stamps in a 
trailer (on the wrong side of the track) in 
Hamtramck, Detroit, Michigan. 

 The Co-op is much more than providing 
“Quality, Affordable Housing” and has been much 
more than a housing agency.  The Staff, Directors, 
and General Manager have provided us with a 
resource for help and socialising with like-minded 
people.
 
 Argiri has enjoyed the Co-op Social Club 
Crafternoons and encourages more members to 
join in to share skills and ideas. Remember it’s the 
tenant/members who run the Coop in a 
democratic way.

 Argiri and I are sending our best wishes to 
everyone.  Stay safe, stay well, and social 
distance.  No joke, this pandemic can be deadly.    
Argiri and Michael (7th July 2020).
 

“I AM IN A 
BETTER PLACE.”

Agiri pictured above: Since joining UHC in June 2019, Argiri 
has recovered from a chronic psychotic illness.



4

GENERAL 
MANAGERS REPORT
This year will long be remembered as the year 
Covid 19 came to our world.   Fortunately, UHC 
made the necessary adjustments to ensure our 
continued operation and learnt a lot along the way.  
The UHC team all played their part in 
keeping things moving, including staff, Board, 
members, tradies and of course the Government.  

 Once we established our Pandemic Policy 
and Covid Safe Plan we were able to adjust our 
operations, meeting procedures and office 
management.  All of this was completed, while 
maintaining normal tasks. Through the adversity 
many good things came to the fore and the strength 
of our co-operative prevailed and proved that 
community is alive.  Some people did suffer and 
there were some difficult matters to deal with but 
I’m pleased to say we all did very well and I thank 
everyone for their efforts. 

 All business operations were maintained to 
high standard with strong financial management, 
tenancy and property maintenance albeit a little 
curtailed by Covid restrictions.  Member 
communications and engagement activities, food 
parcels and member made masks, Zoom General 
Meetings, Board, Committee and Staff zoom 
meetings all assisted in maintaining the 

co-operative’s strong connection in what proved 
to be a truly memorable year.  

 The Board and I had very good Strategic 
Planning sessions, with staff and member input 
and have plotted a new roadmap for UHC moving 
forward over the next five years.  We also 
re-commenced work on acquiring more properties, 
worked hard to obtain a grant for property 
maintenance and continued to broaden our asset 
planning and policy framework which gives me 
great hope for our future.

 I wish to thank the great staff team for 
pushing on through the crisis and adapting to new 
working situation and wonderful Board for their 
hard work and commitment.  I acknowledge Carly 
Richardson as her directorship draws to an end.  
Carly’s commitment to UHC over a number of years 
was amazing, being at the helm through some very 
positive changes.  It was a pleasure to work with our 
new chairperson Paris and other Board members in 
maintaining UHC’s current positon of strength. 

Peter Sibly
General Manager 

“ALL BUSINESS 
OPERATIONS WERE 
MAINTAINED TO A 
HIGH STANDARD.”



CHAIRPERSONS 
REPORT

“EVEN THROUGH 
THESE TIMES WE 
HAVE STILL BEEN 
ABLE TO ACHIEVE 
SOME MAJOR 
DEVELOPMENTS.”

In my new role as Chairperson, the year can only be 
explained as extraordinary! It has been a substantial 
challenge to say the least, to take on this position 
in the midst of a global pandemic!  However I was 
well supported by the previous Chairperson, Carly, 
the General Manager, the Board, all of our members 
and staff at UHC to be successful in transitioning 
into the position.

 Even through these times we have still been 
able to achieve some major developments such 
as recruiting a new independent director (legal), 
providing a successful policy forum with fantastic 
member input, completing a strategic planning 
day, completing an independent board appraisal, 
upgrading some major policies, welcoming new 
members and farewelling ones who are moving on, 
transitioning to online meetings, supporting 
members through this difficult time and all the while 
being able to maintain our organisational integrity 
and follow co-operative principals. 

 I would have to say that my personal 
highlight of the year is witnessing our community 
spirit in times of need. We really stepped it up this 
year and I was astounded to see how much support 
our membership was willing to provide to other 

members in need. We had food deliveries, face 
mask donations, the online social club was 
established and our Facebook community was 
actively providing funny memes or interesting 
articles to lift the mood. Additionally we had great 
attendance at all of our general meetings and 
positive engagement and feedback from continuing 
to inform the members on important matters. 

 I am very proud to be a part of our 
community and I think UHC culture has come a 
long way and continues to work towards 
compassion and inclusiveness where we are able. 
And I believe we have collectively as a co-operative 
done a fabulous job of adjusting to our changing 
environment so well done to us for tackling that 
challenge head on and thank you for your 
continued commitment, support and resilience!

Paris Wojniak
Chairperson 
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FINANCIAL
PERFORMANCE
2020 has been an unpredictable year, with the 
impacts of COVID-19. Strong financial performance 
in past years placed UHC in a position to withstand 
the impacts of COVID-19 and record a relatively 
stable financial performance for the 2019/2020 
financial year.
 UHC recorded an operating surplus of 
$194,029 (2019: $199,472), a decrease of $5,433 from 
the 2019 financial year. The small decrease in 
operating surplus was predominantly driven by 
reduced rental income reflecting the impacts of 
COVID-19 restrictions on rental increases and loss 
of employment and reduced interest income. 
However, COVID-19 restrictions also meant that 
maintenance works were put on hold for the 
five months of the year, leading to a decrease of 
$195,565 to $343,908 in property maintenance 
spending. Other income also increased this financial 
year by $18,280 to $50,201 due to cash flow boost 
payments of $10,710 as part of the Government’s 
COVID-19 economic downturn response and tenant 
member tenant solar panel repayments of $8,060, 
which assisted in counteracting some of the 
reduction in income. 
 Overall, operating expenses decreased by 
$163,255 to $1,263,884 as a result of the decrease 
in property maintenance and reduced Salary and 
wages expenses by $26,699 to $357,905 
(2019: 384,604). 

 UHC’s cash position has continued to 
strengthen with cash and term deposits of 
$1,826,186 (2019: $1,580,327), an increase of 
$245,859 from the prior year which is mainly due to 
the higher than expected surplus. Total members’ 
funds increased by $194,029 to $6,332,470 (2019: 
$6,138,441) which is due to the operating surplus for 
the year. 
 The Board is continuing to target an 
operating surplus of between $20,000 and $50,000 
and a cash operating surplus of $100,000 to 
$140,000 for the 2020/2021 financial year. UHC 
members should be very proud of the financial 
stability of UHC, which allowed it to withstand the 
challenges of the current year. The year ahead may 
also present challenges but UHC is in a strong 
position to withstand them. 

Sonia Osegueda 
Deputy Director Finance 

“STRONG FINANCIAL 
PERFORMANCE IN 
PAST YEARS PLACED 
UHC IN A POSITION 
TO WITHSTAND THE 
IMPACTS OF COVID-19”

David Anderson
Independent 
Director.
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LEGAL AND
GOVERNANCE
I joined the Board as an Independent Director in 
March 2020 and am primarily responsible for 
assisting the Board and Peter with legal and 
compliance matters. I also chair our Risk and 
Compliance Committee, am a member of our 
Education Grants Committee and recently joined 
the Property Development Committee.

 I have really loved being a part of UHC so far, 
and have enjoyed working with our Board and staff. 
Since joining the Board, I have been blown away 
by the wonderful sense of community that exists 
at UHC, and by the hard work and commitment 
shown by all the Board and staff, with everyone 
being strongly committed to delivering on the 
values of UHC.

 Overall, due to the hard work of our Board 
and staff, I believe that UHC is in a strong position 
from a legal and governance position. We have well 
established procedures and policies in place to 

“I HAVE BEEN BLOWN 
AWAY WITH THE 
WONDERFUL SENSE 
OF COMMUNITY.”

ensure that we are compliant with the complex set 
of laws and regulations that we need to comply 
with. 

Cameron Bloye 
Independent Director.
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MEMBER
SERVICES
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Throughout this very unusual and sometimes 
challenging time of lockdown it has been wonderful 
to see so many members utilising our Facebook 
page to support and stay connected with one 
another, and also attending the fortnightly social 
/ craft zoom meetings. We held an evening social 
catch up where we held a trivia night. Members of 
this great co-operative also helped out with 
delivery of the food hampers that we were 
fortunate to have received, and also by making 
reusable masks. Thank you to all members who 
came together to help our community during this 
time.

 We are continuing to connect with members 
through our regular newsletter. We also provided 
translated COVID and Co-op information to ensure 
we have a strong focus on inclusion of all in our 
diverse membership.  MAG and Member Services 
committee meetings have been held remotely. The 
EGG have approved 8 Education Grants this 
Financial year. 

 This year is my last as part of the Board of 
Directors, I am very grateful to have Melissa actively 
engaging as an alternate director, her enthusiasm, 
skills and knowledge have been much appreciated 
by me this year. I would encourage anyone that is 
interested in being on the board to discuss this 
option with the Chairperson, or Director with a 
portfolio that you may have an interest in.

 Thank you to Paris our Chairperson for doing 
a brilliant job at not only chairing, but motivating 

us and helping transition so well to zoom meetings 
and remote connectedness, and to the rest of the 
board and staff for your support and unwavering 
dedication to our co-operative and its members. An 
extra big thanks to Fiona for being so flexible, and 
going above and beyond in assisting me.

 I would encourage anyone interested in 
being on the board to do so as it is a fantastic 
experience and one that I will miss immensely, but 
the time has come to open a space for one of our 
many skilled and capable members to experience 
this opportunity.
Take care everyone, hopefully see you all in person 
soon.

Carly Richardson 
Member Services

“WE ARE 
CONTINUING 
TO CONNECT 
WITH MEMBERS 
THROUGH OUR 
REGULAR 
NEWSLETTER.”
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TENANCY
It has been a year like no other for UHC with the 
pandemic dictating how we’ve had to change the 
way the Tenancy Committee has operated but the 
great work that was done in 2019 paved the way for 
the achievements that were made in these 
challenging times.

 Some members have moved on for various 
reasons and we wish them all the best, this has 
given the opportunity for internal transfers and 
welcoming new members.
Phone interviews replaced face to face interviews 
and strict Covid safe practices were in place when 
viewing properties and signing leases.  All new 
tenants have received a different kind of welcome in 
2020, hopefully soon the Co-op will get back to face 
to face meetings and have the social interaction that 
as humans we all need and where new friends can 
be made and guidance given by other members to 
speak up when things matter, and gain 
understanding and the confidence to hopefully one 
day be a director on the board.

 Earlier in the year there was a well-attended 
committee meeting where the focus was on a 
review of the Tenant Selection Interview 
Questions. It was a great afternoon with a big turn 
out of committee members and general members 
and everyone contributing by reflecting on their 
own interview process and their opinion was greatly 
appreciated. 

 Reflecting on 2020, Tenancy still provided 
housing to those in need and the great work that 

Tracy Haining, Peter Sibly and staff did should not 
be over looked, their commitment to our Co-op is 
appreciated and I thank you all for this.

 Bring on 2021 with hopefully some normality 
with Tenancy Meetings around the table bouncing 
off each other’s ideas and thoughts, Information 
Sessions to replenish our waiting list and 
interviewing perspective tenants at the office to 
show them how we as members contribute to our 
Co-op. Just the thought of dropping into the office 
whenever we are in Yarraville to say hi to the staff or 
just to touch base, for a coffee or a chat, is getting 
one day closer all the time. 

 I look forward to seeing how the co-op 
grows and adapts to the new normal in 2021.

Heather Alvanos
Tenancy Director  

“ALL NEW 
TENANTS 
RECIEVED A 
DIFFERENT KIND 
OF WELCOME 
IN 2020.”
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PROPERTY
MANAGEMENT
The start of the 19/20 year, Property Management 
and Maintenance Committee focussed on finalising 
the Maintenance policy which has been 
restructured, taking the previous policy and splitting 
into smaller sections or chapters. This will make it 
easier for members to find what they are looking for 
and will also allow PMMC to review sections on a 
regular basis, for example the section on contractor 
management can be reviewed in isolation rather 
than reviewing the entire policy.

 Policy work also included reviewing how 
UHC manages asbestos in our properties to 
ensure safety of tenants and visitors. Management 
of asbestos is important and although daunting, 
with clear procedures asbestos can be managed 
safely.  

 In the year UHC also undertook the first 
contractor induction session. While the session was 
primarily to discuss OH&S requirements it also gave 
us an opportunity to explain to contractors what 
UHC was about. Staff and Board members were 
able to explain from a member’s perspective what 
was important to members and what we valued. 
There is no doubt that contractors now have a 
greater understanding of UHC and the feedback 
was very favourable.  It is intended to have regular 
induction sessions in future years.    

 The circulation of Covid in our community 
had a significant impact with state government 
introducing guidelines that restricted contractors 
being able to get onto site to undertake planned 
works. Prior to restrictions, contracts were signed 
for several bathrooms and kitchens but were unable 
to proceed. Its anticipated these works will be first 
works undertaken when restrictions are lifted and 
incorporated into the recently announced 
Maintenance Stimulus Program.  
Covid meant a significant underspend in 
maintenance for this financial year, however we did 
complete all essential and cyclical works as well as 
a number of important bigger projects, for a total 
spend of $343,908.00.  

 It’s been a very difficult year for all of us but 
especially for the staff to whom I am extremely 
thankful and look forward to working with them in 
2021, hopefully under more normal circumstances.

Mea Locksley and Tim Liston
Property Maintenance 

“COVID MEANT 
A SIGNIFICANT 
UNDERSPEND IN 
MAINTENANCE 
FOR THIS 
FINANCIAL YEAR.”
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POLICY
Since the impact of COVID-19, United 
Housing Cooperative (UHC) staff, board and 
community have shared resources and offered 
support throughout the ongoing restrictions.  While 
the western suburbs experienced high numbers of 
COVID-19 cases, the hard lockdown experienced 
by those in the high rise housing estates, located 
within of the neighbouring suburbs, was a 
reminder of how fortunate we are to be part of 
the UHC. COVID- 19 has highlighted inequities 
throughout our society and communities.   It has 
also highlighted how communities like ours have 
come together, amidst all the difficulties, to support 
those who have struggled more than others. 

 The Board, welcomed a new director of 
legal, who is yet to meet many of our members. 
The  Chair, only new to the role, lead us through the 
demands of rapid adjustments. 
This year, the Strategic Plan included a 
focus on UHC recognising the need to work on                  
achieving and promoting a more inclusive 
co-operative. 

 Several new policies have been implemented 
and endorsed and several have yet to be endorsed.  
One new policy that stands out is the most recent 
‘Rehousing Tenant Member Policy’, which came out 
of the Property Development Committee. The need 
for this policy is a result of the Maintenance 

Stimulus. An immense amount of work has gone 
into the grant application and a delivery plan over 
the recent months. In addition to the stimulus grant 
application the General Manager has been 
preparing Property Development project briefs 
and dealing with consultants at this time. We also 
received a mask grant, and submitted for a 
‘Let’ s Stay Connected’ grant. 

 Updating the Property Maintenance Policy 
was a big achievement and we now have a much 
more workable document moving forward.  The 
board of directors also endorsed the Asbestos 
Plans, the Pandemic Policy and Capitalisation 
Policy. 

 We look ahead to future property 
developments, and COVID-19 recovery and all 
that comes with recovery. 

Laurice Younge
Policy Director

“COMMUNITIES 
LIKE OURS HAVE 
COME TOGETHER.”
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FINANCIAL 
REPORTS



13



AUDITOR’S REPORTS
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STATEMENT OF PROFIT AND LOSS
INCOME 

Interest income
Rental income        
Tenant solar contributions         
Government Covid-19 support       
Other income  
Total income
Less: Expenses
Auditors remuneration       
Bad debts        
Computer expenses    
Depreciation     
Membership fees     
Interest on bank overdrafts and loans       
Interest - office lease liability     
Insurance
Lease rentals on operating lease          
Leave pay
Long service leave
Board and governance expense
Member expenses
Motor vehicle expenses
Other expenses
Postage
Printing and stationery       
Office utilities
Salaries
Sick leave
Superannuation contributions                 
Telephone and fax
Training
Travel - domestic
Workers compensation insurance         
Rental property maintenance
Rental property occupancy               
Total Expenses   

Other items:
Gain on disposal of assets         
Loss on disposal of investments
Capital grants from Clean Energy Scheme

Profit before income tax      

FOR THE YEAR ENDED 30 JUNE 2020

2019
$ 

52,116
1,385,001

-
-

31,544
1,468,661

4,500
2,040
9,087

75,684
2,274
2,697

-
7,786

40,040
(4,243)
13,591
7,148
12,176
4,951
9,665
1,039
3,868
12,562

384,604
-

34,865
6,584
1,921
421

4,558
539,473
249,848
1,427,139
41,522

377
-

157,573
157,950
199,472

2020
$ 

28,335
1,375,577 

8,060 
10,710 
31,432

1,454,114

4,500
-

13,613
129,946
2,226
1,449
2,053
6,701

-
31,044
9,812
3,668
10,253
3,684
7,138
1,249
2,691
11,205

357,905
10,381
38,569
5,925
4,389
287

5,591
343,908
248,908
1,257,095
197,019

-
(6,790)
3,800

(2,990)
194,029
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STATEMENT OF FINANCIAL POSITION
ASSETS 
CURRENT ASSETS  
Cash and cash equivalents  
Trade and other receivables  
Other financial assets 
Other assets  
TOTAL CURRENT ASSETS  
“NON-CURRENT ASSETS 
Property, plant and equipment” 
Investment properties 
Right-of-use assets  
TOTAL  NON-CURRENT ASSETS 
TOTAL ASSETS

LIABILITIES  
CURRENT LIABILITIES 
Trade and other payables  
Borrowings  
Contract liabilities  
Lease liabilities 
Employee benefits  
Other financial liabilities  
TOTAL CURRENT  LIABILITIES  
NON-CURRENT  LIABILITIES 
Borrowings  
Employee benefits  
TOTAL NON-CURRENT  LIABILITIES 
TOTAL LIABILITIES  
NET ASSETS 

EQUITY
Memberships 
Reserves 
Retained earnings 
TOTAL EQUITY

FOR THE YEAR ENDED 30 JUNE 2020
2020

$
2019

$

780,248
24,042

1,045,938
27,088

1,877,316

294,871
4,354,144

35,980
4,684,995
6,562,311

38,089
24,582
63,099
36,804
56,634

-
219,208

-
10,633
10,633

229,841
6,332,470

102
1,460,000
4,872,368
6,332,470

735,453
38,977

844,874
19,376

1,638,680

4,727,164
-
-

4,727,164
6,365,844

66,687
25,809

-
-

47,872
53,348
193,716

24,936
8,751

33,687
227,403
6,138,441

102
1,293,188
4,845,151
6,138,441

The company has not restated comparatives when initially applying AASB 9 Financial Instruments, the 
comparative information has been prepared under AASB 139 Financial Instruments: Recognition and 
Measurement. The comparative numbers for the 2019 financial year have been changed to reflect changes 
in presentation in the 2020 financial year with regard to cash to cash equivalents, other finanancial assets. 
Non-current employee benefits from the 2019 financial year have been re-classified to current in 2020 
finincial year.



CASH FLOW FROM OPERATING ACTIVITIES:
Receipts from customers
Payments to suppliers and employees
Interest received
Interest paid
Australian Government  Grants
Net cash provided by/(used in) operating activities

CASH FLOW FROM INVESTING ACTIVITIES :
Proceeds from sale of plant and equipment
Purchase of property , plant and equipment
Purchase of investment property
Proceeds from Term Deposits
(Payments) of Term Deposits
Net cash provided by/(used in) investing activities

CASH FLOW FROM FINANCING ACTIVITIES:
Proceeds from  Membership Applications
Repayment of borrowings
Payment of lease liabilities
Net cash provided by/(used in) financing activities

Net increase/(decrease) in cash and cash equivalents held
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of financial year

STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 30 JUNE 2020 

2020
$

2019
$

1,423,104
(1,128,859)

28,335
(3,502)
10,710

329,788

-
(11,886)
(7,450)
356,727

(557,794) 
(220,403)

-
(26,163)
(38,427)
(64,590)

44,795
735,453
780,248

1,546,202
 (1,325,011)

52,116
(2,697)

-
270 ,610

11,500
(342,786)

-
-

75,318
(255,968)

2
(24,915)

-
(24,913)

(10,271)
745,724
735,453
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2020 

 2019
$

2020
$

102

102

4,845,151
194,029

(166,812)
4,872,368

899,472

150,528
1,050,000

393,716

16,284
410,000

6,332,470

100
2

102

4,700,419
199,472

(54,740)
4,845,151

700,000

199,472
899,472

515,000

(121,284)
393,716

23,448

(23,448)
23,448

6,138,441
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MEMBERSHIPS
Opening Balance
Memberships
Closing Balance

RETAINED EARNINGS
Opening Balance
Pofit for the year
Memberships
Transfers (to)/from retained
earnings to general reserve.
Closing Balance

PROPERTY DEVELOPMENT RESERVE
Opening Balance
Transfers (to)/from retained
earnings to general reserve.
Closing Balance 

FUTURE STRUCTURAL
MAINTENANCE RESERVE
Opening Balance
Transfers (to)/from retained
earnings to general reserve.
Closing Balance 

RAPID LIFE CYCLE RESERVE
Opening Balance
Transfers (to)/from retained
earnings to general reserve.
Closing Balance

TOTAL
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ACKNOWLEDGEMENTS
GOVERNMENT 
Department of Health and Human Services, 
Housing Registrar Victoria and Victorian Property 
Fund (Dept. of Justice) 

COMMUNITY SECTOR / 
EDUCATIONAL ORGANISATIONS
Community Housing Industry Association Victoria 
(CHIA Vic)
McAuley Community Services for Women 
The Life Centre Trust Inc.
Reaching Out Inner West
Housing for the Aged Action Group 
Australian Co-operative Housing Alliance
Stephen Nash - Common Equity Housing Ltd.,
Greg Maloney- Northcote Rental Housing 
Co-operative 
Sue Fettes- Eastern Suburbs Rental Housing 
Co-operative
Steve Morrissey- SouthEast Housing Co-operative
Victoria University Student Screen printing

PRIVATE BUSINESSES
EKO Energy and Energy Aware 
Nick Vespo, Safemode Solutions
Australian Unity – Education Grants
McArthur Childminding 
Nam Fernando, Tudor & Company
Moores Solicitors 
Daniel Shadbolt and Adele Robin, Chase Print 
Group 
Vrushank Shah, Going IT (web designer)

The Victoria Hotel (general meeting venue)
All UHC Tradespersons.  

INDIVIDUALS
Carly Richardson – 7 years as UHC Member Director.
Paris Wojniak, Laurice Younge, Mea Locksley, Sonia 
Osegueda and Heather Alvanos – Member 
Directors.
Independent Directors – David Anderson and 
Cameron Bloye. 
Melissa Milne – relief hamper delivery, facemask, 
facilitation & tenancy selection. 
Christine Porta - Organisation of Christmas 
hampers, minute taking & tenant selection. 
James Dundas– Organisation of Christmas hampers
Aeron Coombes - relief hamper delivery, re-useable 
facemask. 
Tony Falloon – solar project, IT support, Christmas 
hamper delivery
Richard Allen – solar Project
Tracey Jay – annual report
Cheryl Young, Natasha Smoski, Tom Burns, 
Sharyn Sully, Vicki Mealings & 
Tracy Fielder – Christmas hamper delivery.
Judy De Santa-ana – tenancy selection
Richard Pilkington – minute taking 
Charrise Daly – Co-op Kids Club
Argiri Geortsacos and Michael Kingston –
Member Story
UHC Staff Team – Fiona Chan, Tracy Haining, 
Tim Liston, Mary Rajapakse and Peter Sibly. 
All UHC Members. 
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