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Mission
To be a sustainable housing  
co-operative that provides secure  
and affordable rental housing in  
the western and north-western 
regions of Melbourne. 

Vision
We aspire to be an active and 
unified housing co-operative that 
provides opportunities for 
empowerment, self-achievement 
and stability. We hope to grow 
sustainably and to be able to offer 
others the opportunity to live  
co-operatively.

Values
• Empowerment through 

participation and co-operation

• Diversity

• Physical, emotional and  
financial security

• Sense of belonging 

• Social justice

Strategic 
Objectives
• The provision of secure, 

affordable and well  
managed housing 

•  An engaged, well informed  
and active membership as  
the foundation of a strong  
co-operative

• Advance the Growth Strategy  
to increase the supply of 
affordable housing and 
strengthen UHC

•  Enhancement of strong and 
productive partnerships

• Ongoing effective and 
responsive governance of a 
sustainable organisation

• Advocacy for increased 
affordable housing and 
promotion of housing  
co-operatives
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I put together this graph in the hope that it will go with the info stats. It is basically a snapshot of our growth 
in the last 10 years. If possible It would be great to include with the info stats/graphics feature we discussed 
the other day. (Please refer to the attached “Asset and liabilities snapshots for AR 2016-2017” spreadsheet 
for the excel file I used to product the graph)

“ Members recognised for twenty 
years of active membership with 
United Housing Co-operative.”
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people  
housed in  
2016-2017: 
14 adults +  
32 children

Reaching  
New Heights

occupancy  
rate

property  
maintenance  
satisfaction

total  
properties:  
8 new  
properties

growth in  
asset base

highest ever  
member 
engagement 
activities

46 98.7%

90.5% 102

50%
Approaching
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Chairperson’s   
Report

Well another very productive year has flown past 
for UHC! We started the financial year with the 
exciting news of funding for the Rapid Housing 
project to purchase 8 properties, 75% from DHHS 
and 25% from UHC within a 12 month timeframe. 

Board members, staff and members did an amazing 
job together to find and inspect suitable properties, 
attend auctions, hold Information Sessions and 
interview and select members to join our Co-op. We 
achieved a fantastic outcome for UHC, growing our 
owned stock, and also welcoming eight new 
families. Thank you and congratulations to everyone 
who contributed to this great result. Mea and Janet 
for their enthusiasm in house hunting and Elisa, 
Paris, Tracey Jay and members of the Tenancy 
Committee, for pulling many info sessions together 
at short notice to ensure suitable tenant members 
were fully aware of the membership requirements.

Also to our staff Peter, Myra, Mary and Tracy for 
completing all operational aspects, and a special 
thank you to temporary staff member Jersey Higgins, 
for her amazing contribution, whilst Fiona was on 
maternity leave. I would also like to acknowledge 
MCSW, and the many other organisations who 
referred potential members to us.  

DHHS produced a short touching video which 
showed that stable and secure housing enables 
people to move forward with their lives and that 
the Co-op is more than just a home. 

At the last AGM, two casual Directors were elected 
for a two year term, Elisa as the Director of Tenancy 
and Laurice as Director of Policy. Both have been 
extremely busy with their portfolios, and have done 
a wonderful job.

This year we have continued to work on policy, 
completing the Members Policy Manual and 
developing new policies on Child Protection. We also 
updated our vision and values statements to better 
align with the Strategic Framework 2016-2020.  
The Asset Management Plan 2017-2020 has been 

implemented, and submitted to the Registrar as 
required. The Risk Management plan was updated, 
and the Terms of Reference for Committees were 
developed, or adapted, to be consistent across  
all committees.

The Members Satisfaction survey showed 
improvement in all areas, a great result, but we 
continually strive to do better. The Website became 
more user friendly, and Paris our Director of Member 
Services organised a member’s only Facebook 
group, as well as a variety of activities attended and 
enjoyed by members. It was great to see an increase 
in applications for our members Educational Grants. 
These are some of the fantastic benefits that are part 
of being in our Co-op.

This year the Board trialled six weekly meetings, 
giving more responsibility to committees.  
This practice has worked out well and will continue. 
We have also reignited our Sustainable Energy 
investigations.

The Board of Directors and General Manager had a 
planning and review weekend at the inspirational 
Common Ground in Seymour, a tranquil environment. 
This gave us the opportunity to review our Strategic 
Plan, undertake training, review policies and our 
performance and to celebrate our hard work and 
success for the year. 

Thank you to the Member Directors who have 
supported me in this role, our team of staff, my 
fellow members, and our two amazing Independent 
Directors that bring so much to the Board, and 
contribute greatly to UHC. 

Carly Richardson 
CHAIRPERSON
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“ We started the financial year with 
the exciting news of funding for 
the Rapid Housing project to 
purchase 8 properties.”
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A Member’s 
Story

On a cold, rainy Melbourne morning I sat  
nervously in the board room of United Housing,  
an information session was about to be held for 
prospective tenants and around me sat 10 friendly 
faced strangers anticipating the next 2 hours 
ahead. I consciously tried not to look too stressed 
as I repeatedly checked my phone, waiting for a 
call from the police who needed to interview me 
sometime that day due to a traumatic family 
incident I had reported, sadly not for the first time.

Waiting for the meeting to commence I sat quietly 
watching the polite chit chat amongst my fellow 
applicants, while I mentally sorted through the 
logistics of my day…Had I remembered to pack 
spare undies in my 3 year olds’ kinder bag before I 
dropped him off? How do I make $53 last another 
six days until my next centrelink payment? and 
statistically, how dangerous is it really to drive a  
car without a working handbrake for at least the 
next few months?

As I looked around the room I knew that each of 
these people had a story of their own, all capable 
women with varying degrees of challenge to deal 
with. Was there someone here in a worse situation 
than me that deserved a house more than me?  
Most likely yes, but I was here and I would try my 
best to make this wish a reality.  

My wish did become a reality and on the 8th 
December 2015 my small family moved into a 
wonderful United Housing Co-operative home.  
For the first time in three years I felt like I had taken 
my first full breath and was able to exhale. It was a 
chance to just stop and be present. I let that 
strategic part of my brain, the fight and flight, the 
stomach churning stress all pause while I took in the 
magnitude of what this new opportunity had meant 
to me. How would I ever let them know how much 
this has meant to me?

 

As the months passed it became clear that the 
house that United provided me wasn’t the greatest 
gift I had received, the greatest gift was the Co-op 
itself, the people. I wasn’t just handed a set of keys 
to secure housing, I was warmly and genuinely 
welcomed, included, invested in, appreciated and 
validated. My confidence grew and my place in the 
world, my world, became clearer and my motivation 
to not only survive but flourish and succeed started 
to scream with conviction. 

2016 proved to go on to present me with some of 
the greatest challenges of my life, legally, financially 
and emotionally all of which I approached with 
greater confidence knowing I had the support of a 
greater community behind me if I needed it.

In my short time with the Co-op I have been 
continually inspired by the commitment, strength 
and vision of the members who make up this 
community. Not one member has a life free from 
challenge but the Co-op seems to bring out the 
best in everyone at any stage of their life and it has 
certainly done that for me. I will always be so 
grateful for losing everything and going on to gain 
so much more……

Sara Donovan
UNITED HOUSING CO-OP MEMBER
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“ As the months passed it became 
clear that the house that United 
provided me wasn’t the greatest 
gift I had received, the greatest gift 
was the Co-op itself, the people.”
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Directors’   
Reports

Legal and governance
Governance advice

I advised the Chair, the General Manager and the 
Board on various governance and legal related 
matters throughout the year.

Compliance and Risk Committee

The Compliance and Risk Committee, a sub-
committee of the Board, met on four occasions 
during the 2016-2017 financial year.  The Committee 
made recommendations to the Board regarding 
legal, compliance and risk related matters.

Board Retreat

I facilitated the sessions on the first morning of the 
Board retreat.  I led the Board through a self-
assessment exercise which provided the Board with 
insights into what is working well, the opportunities 
and what can be improved.

Member Education Program

The Board was encouraged to continue receiving 
grant applications during the 

2016-2017 financial year.  Through the Education 
Grants Group (EGG), the Board approved a total 
number of ten grants to successful applicants for the 

2016-2017 financial year totalling $4,424.45.

The EGG and the Board were also encouraged by the 
variety of programs and courses that the grants have 
been applied towards including sports, music, crafts, 
justice, literacy and animals.

Farewell

After seven years serving on the Board, I announced 
during August, which is when my annual terms ends, 
that I have decided not to renew my term for another 
full year.  However, I decided to serve until 31 
December 2017.

I have grown professionally and personally over the 
last seven years and I thank United Housing for this.

Thank you to my fellow Board members, the General 
Manager, staff and members for their assistance and 
support during the 2016-2017 financial year.  I would 
also like to take this opportunity to thank all past 
Board members, staff and members who I have met 
over the past seven years.

I am honoured to have been associated with such a 
fantastic organisation and I wish United Housing 
every success. 

Chris Chetcuti 
INDEPENDENT DIRECTOR  
LEGAL SECRETARY AND PUBLIC OFFICER
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Financial Performance 
United Housing has continued the strong financial 
performance of previous years in the 2016/2017 
financial year.

United Housing recorded an operating profit of 
$78,572 (2016  $77,105). This operating surplus 
represents the normal operations of the Co-
operative and also includes the additional rent and 
operating expenses related to the properties 
purchased during the year.  This result excludes the 
capital grant of $2,660,000 received from the 
Department of Health and Human Services (DHHS) 
to assist with the purchase of eight properties under 
the RAPID program. It has been a great credit to the 
staff team and the Board of Directors to complete 
the purchase of these properties without losing 
focus on the normal operations of the co-operative.

Income increased by $49,246 to $1,311,435 mainly 
through increased rental income as a result of the 
eight Rapid properties. The Rapid properties 
contributed $42,561.00 in rental income.    
Operating expenses increased by $47,779 to 
$1,232,863.   This is due to increased property rates 
$22,119 and higher depreciation $12,195. These two 
expense lines have been impacted by the eight new 
properties during the year.  In addition salary and 
wages have increased by $14,048 or 4.2% mainly 
due to increases in the rates under the awards. We 
continue to focus on ensuring our properties are in 
good condition and with $453,708 spent on 
maintenance during the year, against the budget 
amount of $452,000.00.   (This excludes upgrade 
works completed on purchased properties)  

Cash and term deposits increased from $2,107,926 
at the end of June 2016 to $1,551,881 at the end of 
June 2017,  whilst the reduction is explainable by the 
property acquisitions during the year  United 
Housing still is in a strong cash position.

During this financial year, total Members’ funds or 
assets increased to $5,794,084 (2016  $3,055,505) 
as a result of  the purchase of the eight properties 
through the RAPID Program.  The increase in 
members’ funds is due to:

• Property, Plant and Equipment increased by 
$3,400,701 as a result of the purchase of the 
eight properties.

• Cash and term deposits reduced by $555,415 
which is mainly due to the contribution that 
United Housing made to the purchase of the 
properties under our agreement with the DHHS.

• A bank loan of $100,000 taken out as part of 
the purchase of the final two RAPID properties.  

As a result of the additional depreciation to be 
incurred on the new properties the Board is 
targeting an operating surplus of between $20,000 
and $50,000 for the 2017/2018 year.  This equates to 
a cash operating surplus (before depreciation) of 
$100,000 to $140,000.

I thank the Board and Management team for  
their efforts again in making 2017 great year for  
the co-operative.

David Anderson 
INDEPENDENT DIRECTOR - FINANCE
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Member Services 
Another year bites the dust!  With so many great 
achievements and still a big list of things not yet 
accomplished. Don’t feel discouraged, the ‘Not 
Accomplished’ list keeps us very busy and 
motivated to strive for improvement.    

At times, it seems overwhelming and unachievable 
but then I look at all the things we actually have 
achieved as a collective this year, working together 
to progress some major projects. 

Some of these collaborative projects include: 

•  RAPID 
•   Liaising with services to provide support for our 

members
•   Numerous successful Training sessions and 

Interviews
•   Re-introduction of a mentor program
•   Completing policy manuals
•   Strategic planning workshops
•   Upgrading the web page for public and members 

Achievements for Member Services Portfolio:

Increasing member opportunities by providing a 
variety of events:
•   Annual Christmas party at The Zoo
•   Movie sessions at The Sun
•   Easter Picnic Egg Hunt at Footscray Park
•   Beginners Self-defence course
•   Level II CPR + First aid course
•   Working bees
•   Gardening demonstrations 

We are a proud co-operative and pleased to have 
achieved all these things!

This portfolio requires me to be passionate about 
access to training, education courses and events for 
low income families and social inclusion of our 

members.  It is great that we have inspired members 
to lead the way with new ideas and events, such as 
suggestions to undertake a members study to 
demonstrate benefits of co-operative housing, solar 
power initiative initiated from MAG, food co-op and 
group buying power.  

Seeing new ideas grow and develop and then move 
to planning and implementation stage is the most 
satisfying part of my role. I will continue to 
encourage members to be involved in creating 
benefits for our co-operative. 

Looking forward, there will always be things that 
need continuous work. The recruitment of alternate 
directors is an ongoing priority.  Also trying harder to 
involve our older members who are exempt, so they 
don’t get left behind and encouraging members to 
maintain minimum participation requirements are 
some of the things that we will prioritize in 2018. 

This year I have continued receiving support to fulfil 
my role on the Board through access to training 
opportunities, networking opportunities with like 
organisations, helpful hard-working staff to run 
operations and an inspiring Board and members  
who keep me motivated to keep working hard.

The Member Services Committee will continue to 
work hard in 2018 and provide helpful services and 
opportunities for our members. 

Paris Wojniak 
DIRECTOR - MEMBER SERVICES
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Tenancy Report
Wow it’s been a really big year for tenancy, the 
biggest one ever for United Housing Co-operative!   
And wow what a time to be the Tenancy Director.

Second year in and we have welcomed 14 new tenant 
members, so what an exciting year it has been.  As 
part of the process for selecting all these new tenant 
members, the Tenancy Committee ran three lots of 
training sessions and held many interviews.  This also 
means that we have a full waiting list.   

We got through the RAPID programme with ease 
although there were a few members that may have 
thought we were going to have issues. It has been 
smooth sailing so far.  A real accomplishment for 
UHC to be able to acquire eight new properties and 
house eight extra families in need over the past year. 

Rent arrears have been kept to a very low level, well 
done everyone.  

A review of the Policy and Procedure Manual  
for Tenancy is underway and members have  
been consulted.  We are just waiting to see what  
happens with the new Victorian Housing Register 
before finalising.

We farewelled three long term members Valma, 
Phyllis and Sylvia.

The Tenancy Committee meetings will be resumed 
in the new financial year.  Looking ahead to next 
year’s training and waitlist needs, we will need to 
develop a process for attracting part time employed 
or waged members in the future, whether through a 
new marketing procedure and / or night-time 
training sessions.  

What a year for me as Director!!!!    It took me a 
while to build the courage to stand up in front of so 
many of you at our General Meetings and now I feel 
that I am able to do so, a special thanks to my son 

DJ. He gave me the inspiration when he stood up at 
our last general meeting and spoke about his 
journey with the Wolfpack Rugby Club, thanks to 
the EGG programme!

Overall, I have enjoyed working closely with Tracy 
Haining on Board reports and tenancy business. 

A big thank you to the following people:  Tracy Jay, 
Kim Boon, Heather Alvanos, Judy De Santa Ana, 
Paris Wojniak, Carly Richardson and to the much 
loved staff members at United Housing that do an 
amazing job.  Some have been a part of the tenancy 
committee, others have helped out at the 
information sessions and the rest, in general 
throughout the year.

Elisa Romao 
DIRECTOR - TENANCY

“ Second year in and we  
have welcomed 14 new tenant 
members, so what an exciting 
year it has been!” 


